
.

Lat:   18°  рсΩ  пфΦуоά  {   [ƻƴƎΥ   пф° сΩ  олΦрпά 9

The Madagascar Water Project MWP-1
ANDOVORANTO

MWP ς 1

Date Of Installation:  March 2015

Pump Type: Batimax

Screen / Well Point:  PVC

Pipe: PVC

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Sept. 2017:  Changed Pump:  New 9 

meter

July 2018:   Changed Pump:  New 9 

meter 

Nov 2019:  routine maintenance 

Feb 2020: Complete Rebuild:  new slab, 

table, Batimax pump

Sept 2020: routine maintenance 

Sept 2021: routine maintenance 

ü October 2021

ÅPrevious Status:  

No water flowing on the 5 first stroke, late 

production, weak flow and bit hard

Å Action Taken:  

Stop the pressure leak with Teflon tape. Tighten 

everything with washer. Cleaning the pump 

body and the room,

Note: 

- The screen needs to be cleaned up, although 

it is difficult since the BHA is entirely made 

with PVC.

- The well is well maintained

ÅCurrent Status:  

Working but less flow and hard to pump

ÅRecommendation:

[ŜǘΩǎ ǿŀƛǘ ŀƴŘ ǎŜŜ ƛŦ ǘƘŜ Ŧƭƻǿ ǿƛƭƭ ƛƳǇǊƻǾŜ ƭŀǘŜǊΦ

Photo Oct 2021



Lat:   18°  ртΩ  мΦлсά  {   [ƻƴƎΥ  пф° сΩ  опΦлуά  9

The Madagascar Water Project MWP-2
ANDOVORANTO

MWP ς 2

Date Of Installation:  March 2015

Pump Type: Batimax

Screen / Well Point:  PVC

Pipe: PVC

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Sept. 2017:  Changed Pump:  New 9 

meter

July 2018:   Changed Pump:  New 9 

meter 

Nov 2019:  Routine maintenance 

Feb 2020: Complete Rebuild:  new 

slab, table, Batimax pump

Sept 2020: Upgrade pump with new 

XL Pump

Sept 2021: Routine maintenance 

ü October 2021

ÅPrevious Status:  

Working good, table ok, 

cement slab broken

Action Taken:  

Routine maintenance, doing 

cement slab

ÅCurrent Status:  

Working good

Note: 

- The well is well maintained

Photo Oct 2021



Lat:   18°  ртΩ  уΦнпά  {   [ƻƴƎΥ  пф°  сΩ  онΦсфά  9

The Madagascar Water Project MWP-3
ANDOVORANTO

MWP ς 3

Date Of Installation:  March 2015

Pump Type: Batimax

Screen / Well Point:  PVC

Pipe: PVC

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Feb  2017:  Changed Pump:  New 

Batimax 

Nov 2019:  Routine maintenance 

February 2020: Complete Rebuild New 

slab, table, Batimax pump

Sept 2020: Routine maintenance 

Sept 2021: Changing to new Standard 

pump

ü October 2021

ÅStatus on Arrival:   

Working good, table ok, 

cement slab broken

ÅAction Taken:  

Routine maintenance, doing 

cement slab

ÅCurrent Status:  Working good

Note: 

- The well is well maintained

Photo Oct 2021

Photo Sept 2021



Lat:   18°  рсΩ  поΦтнά  {    [ƻƴƎΥ  пф°  сΩ  оуΦроά  9 

The Madagascar Water Project MWP-4
ANDOVORANTO

MWP ς 4

Date Of Installation:  March 2015

Pump Type: New Batimax

Screen / Well Point:  PVC

Pipe: PVC

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Sept. 2017: Changed :  New 9 meter  

July 2018:   Changed Pump:  New 9 meter 

Nov 2019:  routine maintenance, repair 

table 

February 2020: Complete Rebuild:  new 

slab, table, Batimax Pump

Sept 2020: Upgrade pump with new XL 

Pump

Sept 2021: Routine maintenance 

ü October 2021

ÅPrevious status: 

Well flowing Good with roof 
and fence, pump top cover 
loose as the pump body is used.

ÅAction taken: change the 
pump body with new standard 
pump.

ÅCurrent status: producing well 
with roof and fence

Note: wood table still in good 
condition

Photo Oct 2021

Photo Oct 2021



Lat  18° рнΩ отΦпрϦ{   [ƻƴƎ  пф° уΩ мфΦмпϦ9

The Madagascar Water Project MWP-5
ANDAVAKIMENA

MWP ς 5  Ferry Crossing

Date Of Installation:  March 2015

Pump Type: Batimax

Screen / Well Point:  PVC

Pipe: PVC

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Sept 2017: Changed Pump: New 20m 

July 2018:   Changed Pump:  New 

Batimax 

Nov 2019:  Changed Pump: Rebuilt 

Batimax

February 2020: Complete Rebuild 

with new slab, table, pump

Photo Oct 2021

ü September 2021

ÅStatus on Arrival:  Working barely, 

pump tired

ÅAction Taken: Complete rebuilt 

with new Standard pump, new cast 

iron pedestal

ÅCurrent Status:  Working 

ü October 2021

ÅStatus on Arrival:  Working good

ÅAction Taken: routine 

maintenance

ÅCurrent Status:  Working 

Note: well has shelter and wall 



Lat:   18°  ртΩ  плΦтлά  {   [ƻƴƎΥ   пф°  сΩ  нпΦнфά  9

MWP-8
ANDOVORANTO

The Madagascar Water Project

MWP ς 8

Date Of Installation:  March 2016

Pump Type: Batimax

Screen / Well Point:  PVC

Pipe: steel

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

July 2018:  Changed Pump:  New 

Batimax 

Nov 2019:  Changed Pump:  Rebuilt 

Batimax 

February 2020: Action Taken:  Routine 

maintenance

Sept 2020: complete rebuilt of table, 

Leather cup changed

ü September 2021

ÅStatus on Arrival:  Working

ÅAction Taken: Pump being 

Changed to rebuilt pump

ÅCurrent Status:  Working 

ü October 2021

ÅStatus on Arrival:  Working 

good

ÅAction Taken: verification

ÅCurrent Status:  Working 

Note: well maintained

Photo Oct 2021



Lat      18°57'20.44"S   Long    49° 6'34.19"E

MWP-9
ANDOVORANTO

The Madagascar Water Project

MWP ς ф  aŀȅƻǊΩǎ hŦŦƛŎŜ

Date Of Installation:  March 2016

Pump Type: Batimax

Screen / Well Point:  PVC

Pipe: PVC

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

July 2018:  Changed Pump:  New Batimax 

Nov 2019:  Changed Pump:  Rebuilt Batimax

February 2020: Routine Maintenance

Sept 2021: Complete rebuilt with new 

Standard pump, new cast iron pedestal

ü Oct 2021

ÅPrevious Status:  

Working good

ÅAction Taken: 

routine maintenance

ÅCurrent Status:  

Working 

Photo Oct 2021



.

MWP ς 10

Date Of Installation:  March 2016
Pump Type: Batimax
Screen / Well Point:  PVC
Pipe: PVC
Flow:  25 liters / minute

Repairs & Maintenance
July 2018:   Complete Rebuild:  new slab, 
table, new Batimax pump 
Nov 2019:  Routine Maintenance

February 2020: 
Status on Arrival:   Not Working ς Pump 
Broken

Action Taken:  Rebuild table, replacement 
pump not available

Current Status:  Not Working

Recommendations:  
1) New pump, slab
2) Build enclosure / shelter
3) Continue work with Well Committee

MWP-10
MAHATSARA MAHANORO

The Madagascar Water Project

Lat:   19°  уΩ рΦссά {   [ƻƴƎ  пф° мΩ пмΦооά 9

MWP10 Mahatsara
Put a new pump. 
Producing well now.

Photo October 2020

SEPT

ÅStatus on Arrival:  Pump not 

working, lack of pump

ÅAction Taken:  Install new batimax 

pump

ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce well, good 
shelter and good wall, slab broken

ÅAction taken: routine maintenance, 
re-do slab

ÅCurrent status: produce well

ÅNote: has good shelter and wall

Note: Infrastructure will last 2 years



MWP ς 11
Date Of Installation:  March 2016
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow: 25 liters / minute

Repairs & Maintenance
July 2018:   
1) Changed Pump:  New Batimax 
2) Rebuilt table
June 2019:  Changed Pump: Rebuilt 
Batimax and Table 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine maintenance

Current Status:  Working

Recommendations:  
1) Build enclosure / shelter
2) Continue work with Well 

Committee

MWP-11
AMBILABE

The Madagascar Water Project

Lat:  19Á  птΩ  пфΦсоά  {   [ƻƴƎΥ  пуÁ  пуΩ  нфΦсфά  9

SEPT

ÅStatus on Arrival:   Working

ÅAction Taken:  Routine maintenance

ÅCurrent Status:  Working 

ÅRecommendation:

-Pump or inside spares need to be 
replaced Asap
-Strengthen social, Shelter

OCT

ÅPrevious status: produce well

ÅAction taken: Setting up rebuilt 
Batimax pump

ÅCurrent status: producing, good flow.

ÅRecommendation: strengthen social

ÅNote: Batimax pump, good shelter, 
good wall.

ÅNote: Table still last 8 more months

Photo October 2020



.

The Madagascar Water Project MWP-12
TSIVANGIANA

MWP ς 12

Date Of Installation:  March 2016
Pump Type: Batimax
Screen / Well Point:  PVC
Pipe: PVC
Low Flow:  15 liters / minute

Repairs & Maintenance
July 2018:  Changed Pump:  New 9m, Rebuild 
Table
Oct 2019:  Repair table, slab, Changed Pump:  
Rebuilt Batimax 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine maintenance

Current Status:  Working, relatively low flow

Recommendations:  
1) Complete Rebuild:  new slab, table, pump
2) Build enclosure / shelter
3) Continue work with Well Committee

Lat:   19°  офΩ  пΦснά  {   [ƻƴƎΥ   пу°  птΩ  пΦуфά  9

SEPT

ÅStatus on Arrival:  Not Working, 

problem of pump

ÅAction Taken:  Complete rebuilt with 

New XL PUMP

Setting up of XL pump stand by 

securing maximum the hose. The test 

of flow is very good and the well is 

stable and secured).

ÅCurrent Status:  Working

OCT

ÅPrevious status: produce well

ÅAction taken: routine maintenance

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen Social

ÅNote: XL Pump, wall, no shelter
Note: Infrastructure will still last 2year 

Photo September 2020



.

The Madagascar Water Project MWP-16
AMBODIVARO

MWP ς 16

Date Of Installation:  September 2016
Pump Type: Batimax
Screen / Well Point:  PVC
Pipe: PVC
Flow:  20 liters / minute

Repairs & Maintenance
July 2018:   Repair table, repair slab, Change Pump:  

New 9 meter 
June 2019:  Replace table, repair slab, Changed 

Pump: Rebuilt Batimax 

February 2020: 
Status on Arrival:   Not Working ς pump cracked

Action Taken:  Replace Pump: Rebuilt Batimax

Current Status:  Working

Recommendations: 
1) Replace pump
2) Build enclosure / shelter
3) Continue work with Well Committee

SEPT
ÅStatus on Arrival:  Not Working, 
problem of pump

ÅAction Taken:  Complete rebuilt with 
New XL PUMP. 
(Setting up of XL pump stand by 
securing maximum the hose. The test 
of flow is very good and the well is 
stable and secured).

ÅCurrent Status:  Working 

ÅRecommendation:
-Strengthen social

OCT
ÅStatus on Arrival:  Working well
ÅAction Taken:  general check
ÅCurrent Status:  Working 
ÅRecommendation:
-Strengthen social

Note: Infrastructure will still last 2year 

Lat:   19°офΩонΦтнά{   [ƻƴƎΥ   пу°птΩсΦлмά9

Photo October 2020



.

The Madagascar Water Project MWP-17
TSIVANGIANA

MWP ς 17   Tsivangiana School

Date Of Installation:  September 2016
Pump Type: Batimax
Screen / Well Point:  PVC
Pipe: PVC
Flow:  15 liters / minute

Repairs & Maintenance
July 2018:   Repair slab, repair table, Change 
Pump:  New Batimax 
Oct 2019: :   Repair slab, replace table, 
Change Pump:  Rebuilt Batimax 

February 2020: 
Status on Arrival:   Not Working ς needs new 
cup

Action Taken:  Routine maintenance

Current Status:  Working

Recommendations: 
1) Replace pump
2) Continue work with Well Committee

Lat:   19°офΩмфΦтуά{   [ƻƴƎΥ   49°оΩноΦлоάE

SEPT

ÅStatus on Arrival:   Working

ÅAction Taken:  Routine 

maintenance

ÅCurrent Status:  Working 

ÅRecommendation:

-Strengthen social

OCT

ÅPrevious status: produce well

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social, table need to be changed 
on next trip

ÅNote: good shelter, good wall

Photo October 2020



.

MWP ς 21

Date Of Installation:  October 2016
Pump Type: Batimax
Screen / Well Point:  PVC
Pipe: PVC
Flow:  25 liters / minute

Repairs & Maintenance
July 2018:   Repair table, Changed Pump:  New 

Batimax 
June 2019:  Changed Pump: Rebuilt Batimax 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine maintenance

Current Status:  Working

Recommendations:  
1) Complete Rebuild:  new slab, table, pump
2) Improve enclosure / shelter
3) Continue work with Well Committee

MWP-21
AMBILABE

The Madagascar Water Project

SEPT

ÅStatus on Arrival:  Not Working, problem of 

pump

ÅAction Taken:  Complete rebuilt with New XL 

PUMP

Setting up of XL pump stand by securing 

maximum the hose. The test of flow is very 

good and the well is stable and secured).

ÅCurrent Status:  Working 

ÅRecommendation:

-Strengthen social

OCT

ÅPrevious status: produce well

ÅAction taken: routine maintenance

ÅCurrent status: produce well, good flow

ÅRecommendation: strengthen social

ÅNote: XL Pump, good shelter, good wall

Note: Infrastructure will still last 2year 

Lat:   19°  птΩ  псΦфсά  {   [ƻƴƎ:   49°  оΩ  ноΦлоά  9

Photo October 2020



Lat:   19°  пΩ  нуΦппά  {   [ƻƴƎΥ   пф°  оΩ  ноΦмуά  9

The Madagascar Water Project MWP-23
SONDRARA

MWP ς 23

Date Of Installation:  February 2017

Pump Type: Batimax

Screen / Well Point:  PVC

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

July 2018:Changed Pump to New 

Batimax, Rebuild table

Oct 2019:  Routine Maintenance 

February 2020: Routine maintenance

Sept 2020: complete rebuilt with new XL 

pump

ü Oct 2021

ÅPrevious Status:  

Working but weak flow, 

ÅAction Taken: 

Complete rebuilt with new 

XL pump and Cast iron 

pedestal

ÅCurrent Status:  

Working, flow improved 

ÅRecommendation:

[ŜǘΩǎ ǿŀƛǘ ŀƴŘ ǎŜŜ ƛŦ ǘƘŜ Ŧƭƻǿ 

will improve later.

Photo Oct 2021



Lat:   18°  ртΩ  оΦорά  {   [ƻƴƎΥ   пф°   сΩ  отΦнпά  9

MWP-26
ANDOVORANTO

The Madagascar Water Project

MWP ς 26

Date Of Installation:  Feb 2017

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Beneficiaries:  CEG School:  230 children

Flow:  20 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

April 2018:  Changed Pump:  New Batimax 

Nov 2019:  Changed Pump:  Rebuilt Batimax

February 2020: Routine Maintenance

Sept 2020: complete rebuilt including new 

pump

ü Oct 2021

ÅPrevious Status:  

Not working, soft pumping 

seems pumping air, it looks like 

WT dropped down and well 

point is above  

ÅAction Taken: 

Testing well by changing pump

ÅCurrent Status:  

Not Working

ÅNote:

- Ranowash installed a twin 

pump close to it, Users put 

them together in a same 

location, same wall.

üRecommendation: 

- To shut down the well

Photo Oct 2021



Lat:   18ϲ  роΩ  нуΦоά {   [ƻƴƎΥ   пфϲ тΩ  сΦуоά  9

Feb2020

The Madagascar Water Project MWP-28
ANDOVONA

MWP ς 28
Date Of Installation:  Sept 2017
Pump Type: 9 meter
Screen / Well Point:  steel
Pipe: steel
Low Flow:  15 liters / minute

Water slightly brown, odorous

Repairs & Maintenance
July 2018:   Changed Pump:  Rebuilt 9m 
November 2019:  routine maintenance, pump 
working but needs renovations

February 2020: 
Status on Arrival:   not working

Action Taken:  unable to repair, no parts, 
logistics

Current Status:  not working

Recommendations:  
1) Complete Rebuild:  new slab, table, pump
2) Continue work with Well Committee

SEPT
ÅStatus on Arrival:  Not Working, 
problem of pump

ÅAction Taken:  
-Complete rebuilt with New XL PUMP
Test of flow is very good and the well is 
stable and secured.
-Training of new technician

OCT

ÅPrevious status: produce well, good 
flow, base stable

ÅAction taken: routine maintenance

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen Social

ÅNote: XL pump working well, people 
are building a shelter

Note: Infrastructure will still last 2year 

Photo September 2020



The Madagascar Water Project MWP-29
VAVONY

MWP ς 29

Date Of Installation:  Sept 2017
Pump Type: 9 meter
Screen / Well Point:  PVC
Pipe: steel
Flow:  25 liters / minute

Repairs & Maintenance
July 2018:   Changed Pump:  Rebuilt 9m 
Nov 2019:  Changed Pump: New Batimax 

February 2020: 
Status on Arrival:   Working

Action Taken:  New slab, routine pump 
maintenance

Current Status:  Working

Recommendations:  Continue work with 
Well Committee

SEPT
ÅStatus on Arrival:   Working
ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working 
ÅRecommendation:
-Strengthen social

OCT

ÅPrevious status: did not produce

ÅAction taken: change to rebuilt 
batimax pump

ÅCurrent status: produce, good 
flow

Note: Need complete rebuild 
next year including pump

Lat: 49°  тΩ  сΦуоϦ9     [ƻƴƎ  пф° тΩ  сΦуоϦ9

Photo September 2020



Lat:   19°  лΩ  рнΦлмά {   [ƻƴƎΥ   пф°  пΩ  поΦусά  9

The Madagascar Water Project MWP-32
AMBOKAMBATSY

MWP ς 32

Date Of Installation:  September 
2017
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
April 2018:  Complete Rebuild:  new 
slab, table, Batimax pump 
Nov 2019:  repaired table, replaced 
pump with rebuilt Batimax 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

SEPT
ÅStatus on Arrival:   Working 
good, Well walled, no roof

ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working 

OCT
ÅStatus on Arrival:   Working good
ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working , good 
flow

ÅRecommendation:
-Strengthen social

Photo September 2020



Lat:   19°   нΩ  онΦумά  {   [ƻƴƎΥ   пф°  пΩ  оΦууά  9

The Madagascar Water Project MWP-33
AMBODITAFARA

MWP ς 33
Date Of Installation:  September 2017
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Replaces:  MWP-25, seasonally dry
 
Repairs & Maintenance
April 2018:   Complete Rebuild:  New 
slab, table, Batimax pump 
Nov 2019:  Routine maintenance 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) New pump
2) Build enclosure / shelter
3) Continue work with Well 

Committee

SEPT

ÅPrevious status: didn't Produce 
due to leather cup, no shelter, 
no wall

ÅAction taken: Change to new 
Batimax pump

OCT

ÅCurrent status: produce with 
very poor flow due to water 
table dropped

ÅRecommendation: strengthen 
Social

ÅNote: Leather cup broken in 
1day, well lack of care, after 
strong sensitization, people 
ǇǊƻƳƛǎŜŘ ǘƻ ōǳƛƭŘ ŀ ǎƘŜƭǘŜǊΧ

Photo October 2020



Lat:   19°  сΩ  ртΦтпά  {   [ƻƴƎΥ   пф°  нΩ  мпΦуфά  9

The Madagascar Water Project MWP-34
ANALALAVA

MWP ς 34
Date Of Installation:  September 2017
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
July 2018:   Changed Pump:  Rebuilt Batimax
April 2019:   
1) Replace table
2) Changed pump:  New Batimax
Nov 2019:  routine maintenance 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine maintenance

Current Status:  Working

Recommendations:  
1) Build enclosure, shelter
2) Continue work with Well Committee

SEPT

ÅPrevious status: Not 
working, problem of Leather 
cup and Stopper plug

ÅAction taken: Change 
Stopper plug and doing 
routine maintenance

ÅFinal status: working 
perfectly

OCT

ÅCurrent status: produce well

ÅRecommendation: 
strengthen Social

Photo September 2020



Lat:   19°  уΩ  рΦссά  {   [ƻƴƎΥ   пф°  мΩ  пмΦооά  9

The Madagascar Water Project MWP-36
MAHATSARA

MWP ς 36

Date Of Installation:  September 2017
Pump Type: 9 meter
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute 

Repairs & Maintenance
July 2018:   Changed Pump:  Rebuilt 9m 
Oct 2019:  repair pump ς broken handle 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Repair table, change pump
2) Organize Well Management 

Committee

SEPT

Å Previous Status: 9m pump 
broken, wood broken

Å Action taken: complete rebuilt, 
9m pump changed to New 
Batimax pump

Å Final status: working well

OCT

ÅPrevious status: produce well, 
good flow

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: new infrastructure, Batimax 
pump

Photo September 2020



.

Lat:   19°  фΩ  мсΦсуά  {   [ƻƴƎΥ   пф°  мΩ  фΦтоά  9

The Madagascar Water Project MWP-37
VOHITRAMPASINA

MWP ς 37

Date Of Installation:  September 2017
Pump Type: Rebuilt Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Dec 2017:  
1) Changed Pump:  New Batimax
2) Rebuild table
Oct 2019: Complete Rebuild:  New slab, 
table, Batimax pump 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine maintenance

Current Status:  Working

Recommendations:  Continue work with 
Well Committee

SEPT

Å Previous Status: Pump not 
working due to problem of 
Leather cup

Å Action taken: routine 
maintenance, complete 
rebuilt of table

Å Final status: working well, 
Final status: working well, 
table new

OCT

ÅPrevious status: produce well

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

Photo September 2020



.

The Madagascar Water Project MWP-41
ANTSIRANAMIHANANA

MWP ς 41

Date Of Installation:  September 2017
Pump Type: 20-meter pump
Screen / Well Point:  PVC
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
June 2019:   
1) Rebuilt table
2) Changed Pump:  New Batimax 
Oct 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine Maintenance 

Current Status:  Working

Recommendations:  
1) Improve enclosure / shelter
2) Continue work with Well 

Committee

Lat:   19°  ммΩ  плΦммά  {   [ƻƴƎΥ   пф°  лΩ  нуΦлсά  9

SEPT

Å Previous Status: Pump 
works 

Å Wood table Ok

Å Leather cup changed

OCT

ÅPrevious status: produce 
well, good flow

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, 
good flow

ÅRecommendation: 
strengthen Social, change 
pump next time

Note: Wood table need tobe 
change after 8months

Photo September 2020



MWP ς 44

Date Of Installation:  June 2018
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Oct 2019:  Repair table, Changed Pump: 
Rebuilt 9m 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine maintenance

Current Status:  Working

Recommendations:  
1) Build enclosure, shelter
2) Change pump
3) Continue work with Well Committee

MWP-44
AMPANALANA

The Madagascar Water Project

Lat:   20°  рΩ  оуΦусά  {   [ƻƴƎΥ   пу°  поΩ  ппΦснά  9

SEPT

ÅPrevious status: Tired 9m pump still 
producing, table broken, no shelter

ÅAction taken: complete rebuilt with 
new Batimax pump

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen Social

ÅNote: many people use the well

OCT

ÅPrevious status: didn't produce 
because leather cup broken

ÅAction taken: routine maintenance, 
training of new Local technicians

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen Social

ÅNote: good shelter, good wall

Photo September 2020



MWP ς 45

Date Of Installation:  June 2018
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Oct 2019:  Changed Pump: New 
Batimax 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter
2) Continue work with Well 

Committee

MWP-45
AMBODIHARINA

The Madagascar Water Project

SEPT

ÅPrevious status: produce, no shelter 
no wall, pump weak

ÅAction taken: Complete rebuilt of 
table, setting new pump

ÅCurrent status: producing, good flow

Å Recommendation: strengthen social

ÅNote: leather cup working, one spare 
left

OCT

ÅPrevious status: produce well, good 
shelter and good wall

ÅAction taken: routine maintenance

ÅCurrent status: producing, good flow.

ÅRecommendation: strengthen social

ÅNote: leather cup working, one spare 
left, good shelter, good wall

Lat:   20°  лΩ  рнΦфά  {   [ƻƴƎΥ   пу°  псΩ  тΦмсά  9

Photo October 2020



MWP ς 46

Date Of Installation:  June 2018
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Oct 2019:   Changed Pump:  New 
Batimax 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Changed new 
Batimax pump

Current Status:  Working

Recommendations:  Continue 
work with Well Committee

MWP-46
AMBODIHARINA

The Madagascar Water Project

Lat:   20°  мΩ  пΦфрά  {   [ƻƴƎΥ   пу°  псΩ  нΦроά  9

SEPT

Å Previous Status: Pump 
working due to problem of 
Leather cup

Å Action taken: routine 
maintenance, 

Å Final status: working well

OCT

ÅPrevious status: produce well

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

Photo September 2020



MWP ς 47

Date Of Installation:  June 2018
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute
Water brown with slight odor

Repairs & Maintenance
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Build enclosure, shelter
2) Change pump
3) Continue work with Well 

Committee

MWP-47
ANDRANOTSARA

The Madagascar Water Project

Lat:   20°  уΩ  онΦфά  {   [ƻƴƎΥ   пу°  пнΩ  нсΦфоά  9

SEPT

ÅPrevious status: tired 9m pmp 
but still producing, slight smell 
and dark,table rotten

ÅAction taken: changed the 9m 
pump to used Batimax pump, 
complete rebuilt of table, slab

ÅCurrent status: producing, good 
flow.

OCT

ÅPrevious status: produce well, 
slight smell and dark,

ÅAction taken: routine 
maintenance, paint with color 
protector

ÅCurrent status: producing, good 
flow.

ÅRecommendation: need to 
emphasize social process

Photo September 2020



MWP ς 51

Date Of Installation:  July 2018

Pump Type: 9-meter pump

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute, Salty water

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: pump broken and abandoned

MWP-51
ANALILA

The Madagascar Water Project

Lat:   20°  мсΩ  олΦфоά  {   [ƻƴƎΥ   пу°  офΩ  сΦурά  9

ü October 2021

ÅStatus on Arrival:  

The well has not been working for more than 1 year since the 9m pump is broken, moreover, not much people 

use it because water is salty.

Å. Action Taken:  

- Pulled out the entire BHA 

Note: the well point is completely cemented with hard red rusted beach sand

ÅRecommendation:

Abandon

Photo of WP Oct 2021



MWP ς 52

Date Of Installation:  July 2018

Pump Type: 9-meter pump

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

MWP-52 is the only year-round source of fresh water 

Repairs & Maintenance

April 2019:   Changed Pump:  New Batimax 

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuild with rebuilt Batimax 

pump, new wood table

MWP-52
ANALILA

The Madagascar Water Project

Lat:   20°  мсΩ  олΦфоά  {   [ƻƴƎΥ   пу°  офΩ  сΦурά  9

ü October 2021

ÅStatus on Arrival:  

The well has not been working for more than 3months, the problem was due to broken stopper plug.

Å. Action Taken:  

- We were starting to change the stopper plug, but did not work. Then, changed the pump to new, but still not producing. 

Then, cleaned the existing check valve, re-put it on its place, but still notworking. Then put a new valve, but still not 

producing, while pumping, the handle pushed back and it is very hard to pump. 

So we pulled out the entire BHA, and drilled a new replacement well, with a number MWP144. 

- Note: the well point is completely cemented with hard sand

ÅRecommendation:

Abandon MWP49 and drill new well replacement 

Photo of WP Oct 2021



MWP ς 55

Date Of Installation:   July 2018 

Pump Type: 9-meter pump

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Oct 2019:  Changed Pump: Rebuilt Batimax

February 2020: Routine Maintenance

Sept 2020: Complete rebuild with new XL Pump, 

new table

MWP-55
MASOMELOKA

The Madagascar Water Project

Lat:   20°  мтΩ  фΦспά  {   [ƻƴƎΥ   пу°  отΩ  нрΦмуά  9

ü October 2021

ÅStatus on Arrival:  

- Well producing, pump and wood in 

good condition

- Well cared

ÅAction Taken: 

- Routine maintenance

ÅCurrent Status:  

Working good

Note: roof leveled up, well cared

Photo Oct 2021



MWP ς 56  Catholic Mission 
School

Date Of Installation: July 2018 

Pump Type: 9-meter pump

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuild with new XL 

pump, new wood table

MWP-56
MASOMELOKA

The Madagascar Water Project

Lat:   20°  мсΩ  руΦнмά  {   [ƻƴƎΥ   пу°  отΩ  пнΦстά  9

ü October 2021

ÅPrevious Status:  

- The well has not been working for 

more than 3months, the problem was 

the stopper plug of the pump which was 

broken.

- Slab broken

Å Action Taken:  

- Changing the tired pump to new 

Standard pump. 

- Fix cement slab

ÅCurrent status:

Working good

üRecommendation:

Encourage the Priest to put shelter

Photo Oct 2021



MWP-56
MASOMELOKA

The Madagascar Water Project

Lat:   20°  мсΩ  руΦнмά  {   [ƻƴƎΥ   пу°  отΩ  пнΦстά  9

MWP ς 56  Catholic 
Mission School

Date Of Installation: July 2018 

Pump Type: Standard pump on Bucket 

well

Screen / Well Point:  PVC

Pipe: PVC

Flow:  25 liters / minute

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuild with new XL 

pump, new wood table

ü October 2021

ÅPrevious Status:  

- The well has not been working for more 

than 3months, the problem was the BHA 

has dropped down,

- Wood rotten

Å Action Taken:  

- Changing the pump into new Standard 

pump, covering Bucket well with wood 

table

- Fixing tightly the BHA with a long pillar 

to avoid shaking.

ÅCurrent status:

Working good

üRecommendation:

Encourage the Priest to put shelter

Photo Oct 2021



MWP ς 57

Date Of Installation:  July 2018

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuild with rebuilt 

Batimax pump, new wood table

MWP-57
ANTANIAMBO

The Madagascar Water Project

Lat:   20°  мрΩ  рлΦосά  {   [ƻƴƎΥ   пу°  офΩ  млΦмоά  9

ü October 2021

ÅStatus on Arrival:  

- Well producing but weak pump

ÅAction Taken: 

- Routine maintenance

ÅCurrent Status:  

Working 

üRecommendation: 

Pump needs to be renewed on next 

trip

Photo Oct 2021



Lat    20°12'58.98"S
Long  48°40'26.70"E

MWP ς 59

Date Of Installation: July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Feb 2019:  Repair pump after fire: new table, 
pump 
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Not Working 

Action Taken:  Routine Maintenance ς new 
leather cup needed to get pump working

Current Status:  Working

Recommendations:  
1) Build enclosure, shelter
2) Change pump
3) Continue work with Well Committee

MWP-59
SOHIHY

The Madagascar Water Project

Lat:   19°  пΩ  омΦпнά  {   [ƻƴƎΥ   пф°  оΩ  ноΦлоά  9

OCT

ÅPrevious status Oct: did 
not produce due to 
problem of Stopper plug, 
leather cup. Wood 
rotten.

ÅAction taken: complete 
rebuilt of new generation 
table, settling of renewed 
Batimax pump.

ÅCurrent status: 
producing. Does not have 
a good flow.

ÅRecommendation: 
villagers need to build a 
shelter.

ÅNote: the photo was 
taken before painting final 
green paint colorPhoto October 2020



MWP ς 60
Date Of Installation:  February 2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute
Repairs & Maintenance
Feb 2019:  Repair pump after fire: new 
table, pump 
Nov 2019:  Routine Maintenance 
February 2020: 
Status on Arrival:   Not Working ς pump 
broken

Action Taken:  None, pump needs to be 
replaced and no spare available

Current Status:  Not Working

Recommendations:  
1) Build enclosure, shelter
2) Change pump
3) Continue work with Well Committee

MWP-60
SOHIHY

The Madagascar Water Project

Lat:   20°  мнΩ  ртΦппά  {   [ƻƴƎΥ   пу°  плΩ  нтΦтмά  9

OCT

ÅPrevious status: did 
not produce due to 
problem of pump, the 
top is broken and pump 
is very tired. Wood 
rotten. Well walled.

ÅAction taken: 
complete rebuilt with 
new generation table, 
settling of renewed 
Batimax pump.

ÅCurrent status: 
producing, good flow.

ÅRecommendation: 
villagers need to build a 
shelter.

Photo October 2020



MWP ς 61

Date Of Installation: July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Built in community that later became 
άbŜǿ {ƻƘƛƘȅέ ŀŦǘŜǊ ǘƘŜ Wŀƴ нлмф ŦƛǊŜΦ 

Repairs & Maintenance
Nov 2019:  Routine Maintenance 
 
February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Improve shelter
2) Continue work with Well 

Committee

MWP-61
NEW SOHIHY

The Madagascar Water Project

Lat:   20°  моΩ  нсΦолά  {   [ƻƴƎΥ   пу°  офΩ  роΦууά  9

OCT

ÅPrevious status: produce but 
need to be poored due to 
problem of check valve. Pump 
still good. Wood rotten. Well 
walled and good shelter.

ÅAction taken: complete rebuilt 
with new table and new check 
valve, change stopper plug.

ÅCurrent status: producing, good 
flow.

ÅRecommendation: assist well 
committee

Photo October 2020



MWP ς 63

Date Of Installation: July 2018 
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
July 2019:   Changed Pump:  New Batimax 
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Not Working, pump broken

Action Taken:  None, pump needs to be 
replaced and no spare available

Current Status:  Not Working

Recommendations:  
1) Improve enclosure, shelter, well security
2) Change pump
3) Train Technician, Continue work with Well 

Committee

MWP-63
AMPANOTOANA

The Madagascar Water Project

OCT

ÅPrevious status: working well. 
Table rotten. Well with shelter, 
wall.

ÅAction taken: complete rebuilt 
of new generation table.

ÅCurrent status: producing, good 
flow.

ÅRecommendation: assist well 
committee.

ÅWe will continue to work on 
that path today.

Lat:   20°  мнΩ  нтΦлсά  {   [ƻƴƎΥ   пу°  плΩ  нмΦмнά  9

Photo October 2020



MWP ς 64

Date Of Installation: July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute
Water Quality:  slight odor, brown color

Repairs & Maintenance
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter, well 

security
2) Continue work with Well Committee

MWP-64
ANTANANDAVA

The Madagascar Water Project

OCT

ÅPrevious status: produce with 
slight odor and water not clear, 
Pump tired. No roof no wall.

ÅAction taken: complete rebuilt, 
change stopper plug, routine 
maintenance.

ÅCurrent status: producing, 
good flow but water still have 
slight odor and little black.

ÅRecommendation: assist well 
committee, build shelter, need 
new pump

Lat:   20°  мрΩ  лΦруά  {   [ƻƴƎΥ   пу°  офΩ  фΦрфά  9

Photo October 2020



MWP ς 65
Date Of Installation:  July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute
Water Quality:  slight odor, brown 

color

Repairs & Maintenance
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Build enclosure, shelter, improve 

well security
2) Continue work with Well 

Committee

MWP-65
ANDAKOROLAVA

The Madagascar Water Project

Lat:   20°  мпΩ  опΦннά  {   [ƻƴƎΥ   пу°  офΩ  нмΦпмά  9

OCT

ÅPrevious status: produce 
with slight odor and little 
black, Pump in good 
condition. No roof no wall.

Action taken: complete 
rebuilt, change stopper plug, 
routine maintenance.

ÅCurrent status: producing 
with same status (slight odor 
and water not clear), good 
flow.

ÅRecommendation: assist well 
committee

Photo October 2020



MWP ς 66

Date Of Installation:  July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute
Water Quality:  slight odor, brown color

Repairs & Maintenance
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Improve shelter, well security
2) Continue work with Well 

Committee

MWP-66
ANTAROBY

The Madagascar Water Project

OCT

ÅPrevious status: Didn't 
produce due to problem of 
check valve. Wood rotten. 
Well walled and good 
shelter.

ÅAction taken: complete 
rebuilt with new table, 
new check valve, new 
rebuilt Batimax pump.

ÅCurrent status: producing, 
good flow.

ÅRecommendation: assist 
well committee

Lat:   20°  мпΩ  моΦммά  {   [ƻƴƎΥ   пу°  офΩ  онΦлтά  9

Photo October 2020



MWP ς 67

Date Of Installation:  July 2018 
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Oct 2019:  Complete Rebuild:  New 
slab, table, New Batimax pump

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working, well 
managed

Recommendations:  
1) Build enclosure, shelter
2) Continue work with Well 

Committee

MWP-67
ANKAZOMIRAFY

The Madagascar Water Project

Lat:   19°  ртΩ  мрΦофά  {   [ƻƴƎΥ   пу°  птΩ  ррΦуά  9

SEPT

ÅPrevious status: Didn't 
produce due to problem 
Pump. Wood rotten. Well 
walled and good shelter.

ÅAction taken: complete 
rebuilt with new table, new 
Batimax pump.

ÅCurrent status: producing, 
good flow.

ÅRecommendation: assist well 
committee

OCT

Nothing to mention

Final status: Working fine

Photo October 2020



MWP ς 68

Date Of Installation:  July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute

Repairs & Maintenance
Nov 2019:  Routine Maintenance

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Improve enclosure, well security
2) Train Technician, continue and 

increase work with Well 
Committee

MWP-68
TSANGAMBATO

The Madagascar Water Project

Lat:   19°  руΩ  нрΦуфά  {   [ƻƴƎΥ   пу°  птΩ  мнΦосά  9

SEPT

ÅPrevious status: Didn't 
produce due to problem of 
Pump, wood rotten

ÅAction taken: complete 
rebuilt with new table, new 
Batimax pump.

ÅCurrent status: producing, 
good flow.

ÅRecommendation: assist 
well committee

ÅNote: shelter and enclosure 
well done

OCT

Nothing to mention

Final status: Working fine

Photo September 2020



MWP ς 70

Date Of Installation:  July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute

Repairs & Maintenance
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Change pump
2) Continue work with Well 

Committee

MWP-70
SALEHY

The Madagascar Water Project

Lat:   19°  рфΩ  нрΦфά  {   [ƻƴƎΥ   пу°  птΩ  сΦмоά  9

SEPT

ÅPrevious status: Didn't 
produce due to problem of 
Pump, wood rotten, shelter felt 
down.

ÅAction taken: complete rebuilt 
with new table, new check 
valve, new Batimax pump.

ÅCurrent status: producing, 
good flow.

ÅRecommendation: assist well 
committee

ÅNote: shelter and enclosure 
well done

OCT

Nothing to mention

Final status: Working finePhoto September 2020



The Madagascar Water Project MWP-71
NIERENANA

MWP ς 71

Date Of Installation:  July 2018 
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute

Repairs & Maintenance
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) New table, pump
2) Improve enclosure, shelter
3) Continue work with Well Committee

Lat:   19°  опΩ  олΦтпά  {   [ƻƴƎΥ   пу°  рмΩ  ррΦутά  9

SEPT

ÅPrevious status: produce, wood 
rotten,

ÅAction taken: partially rebuilt table, 

ÅCurrent status: producing, good 
flow.

ÅRecommendation: assist well 
committee

OCT

ÅPrevious status: produce well, good 
flow, has shelter and wall.

ÅAction taken: routine maintenance

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen 
Social

ÅNote: 9m pump still working fine

Photo September 2020



The Madagascar Water Project MWP-72
MAROSIKY

MWP ς 72

Date Of Installation:  July 2018 
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Nov 2019:  Routine Maintenance, pump in 
need of repair 

February 2020: 
Status on Arrival:   Not Working 

Action Taken:  Completely Rebuilt: new 
slab, table, Batimax pump

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter
2) Continue work with Well Committee

Lat:   19°  орΩ  отΦррά  {   [ƻƴƎΥ   пу°  рнΩ  мΦмфά  9

SEPT

ÅPrevious status: produce,

ÅAction taken: partially rebuilt 
slab 

ÅCurrent status: producing, 
good flow.

ÅRecommendation: assist well 
committee

OCT

ÅPrevious status: produce 
well, good flow, has shelter 
and wall.

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, 
good flow

ÅRecommendation: 
strengthen Social

ÅPrevious status: produce well, good flow, good shelter, has wall.

ÅAction taken: routine maintenance

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen Social

ÅNote: infrastructure in a very good condition

Photo September 2020



The Madagascar Water Project MWP-73
MAROSIKY

MWP ς 73

Date Of Installation:  July 2018 
Pump Type: 9-meter pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Nov 2019:  Routine Maintenance, pump 
in need of repair 

February 2020: 
Status on Arrival:   Not Working 

Action Taken:  Completely Rebuilt: new 
slab, table, Batimax pump

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter
2) Continue work with Well 

Committee

Lat:   19°  орΩ  пфΦтрά  {   [ƻƴƎΥ   пу°  рмΩ  ррΦтуά  9

SEPT

ÅPrevious status: produce,

ÅAction taken: routine 
maintenance

ÅCurrent status: producing, good 
flow.

ÅRecommendation: assist well 
committee

OCT

ÅPrevious status: produce well, 
good flow, has shelter and wall.

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

Photo Sptember 2020

e



The Madagascar Water Project MWP-74
MAROSIKY

MWP ς 74

Date Of Installation:  July 2018 
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
Nov 2019:  Routine Maintenance

February 2020: 
Status on Arrival:   Working 

Action Taken:  Completely Rebuilt: 
new slab, table, Batimax pump

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter
2) Continue work with Well 

Committee

Lat:   19°  орΩ  ноΦтпά  {   [ƻƴƎΥ   пу°  рнΩ  рΦсоά  9

SEPT

ÅPrevious status: produce,

ÅAction taken: routine 
maintenance

ÅCurrent status: producing, 
good flow.

ÅRecommendation: assist well 
committee

OCT

ÅPrevious status: produce well, 
good flow, has shelter and wall.

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: no shelter, not covered

Photo September 2020



The Madagascar Water Project MWP-80
ANTSIRANAMIHANANA

MWP ς 80

Date Of Installation:  June 2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute
Table is experimental cement design
Water Quality at risk ς two nearby wells 
are brackish

Repairs & Maintenance
Nov 2019:  Routine Maintenance 

February 2020: 
Status on Arrival:   Working

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Build enclosure, shelter
2) Continue work with Well Committee

Lat:   19°  ммΩ  пнΦнтά  {   [ƻƴƎΥ   пф°  лΩ  нтΦпсά  9

SEPT

Å Previous Status: Pump  
working 

Å Leather cup changed

Å Final status: working well

Å Well well maintained

OCT

ÅPrevious status: produce well

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: cement stand base
Photo September 2020



MWP ς 81

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Table is experimental cement design

Pedestal: Cement stand

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

Sept 2020: Changing with new XL pump

MWP-81
FENOARIVO

The Madagascar Water Project

Lat:   20°  оуΩ  нмΦууά  {   [ƻƴƎΥ   пу°  омΩ  уΦфтά  9

October 2021

ÅPrevious Status:  

- Not working due to physical failure of 

pump, just broken one day before

- Well maintained and well cared

 

ÅAction Taken:  

- Replacement of old pump to new 

Standard pump.

- Painting cement stand cover

ÅCurrent Status: 

Working good 

Photo Oct 2021



MWP ς 82

Date Of Installation:  September 

2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

Feb 2020: Routine Maintenance 

Sept 2020: Changing with new XL 

pump, Complete rebuild with new 

table

MWP-82
FENOARIVO

The Madagascar Water Project

Lat:   20°  оуΩ  нуΦусά  {   [ƻƴƎΥ   пу°  омΩ  уΦтоά  9

October 2021

ÅPrevious Status:  

- Pump tired but still producing with local 

home made leather cup

- Well maintained and well cared

 

ÅAction Taken:  

Replacement of old pump to new 

Standard pump, new pedestal and new 

check valve

ÅCurrent Status: 

Working good 

Photo Oct 2021



MWP ς 83

Date Of Installation:  August 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  20 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: 

Action Taken:  Routine Maintenance

Sept 2020: 

Changing ump with new XL Pump

Complete rebuild with new table

MWP-83
MASONDRANOKELY

The Madagascar Water Project

Lat:   20°  отΩ  нфΦоуά  {   [ƻƴƎΥ   пу°  олΩ  мтΦумά  9

Sept 2021:

ÅPrevious Status:  

Not Working, problem of tired pump (XL 

Pump)

The pump has been broken for more than 4 

months

  

ÅAction Taken:  

- Changing old pump with New Standard 

pump, 

- Renewed partially wood table since the 

other are still in good condition

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP ς 84

Date Of Installation:  August 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Low Flow:  15 liters / minute

Water slightly brown, no odor

Current pedestal: Wood table

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine 

Maintenance

Sept 2020: Changing new XL 

pump, Complete rebuild with new 

table

MWP-84
AMBODISANINA

The Madagascar Water Project

Lat:   20°  отΩ  отΦрпά  {   [ƻƴƎΥ   пу°  олΩ  орΦссά  9

Sept 2021:

ÅPrevious Status:  

- Not Working, problem of tired pump (XL Pump)

- The pump has been broken for more than 4 

months 

- Pump well cared 

- Water slightly brown, no odor

ÅAction Taken:  

- Changing old pump with New Standard 

pump, 

- Renewed partially wood table since the other 

are still in good condition

- Water still slightly brown, no odor

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP ς 85

Date Of Installation:  August 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Low Flow:  15 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing new XL pump, Complete 

rebuild with new table

MWP-85
AMPAHOMANITRA

The Madagascar Water Project

Lat:   20°  отΩ  плΦфтά  {   [ƻƴƎΥ   пу°  олΩ  рпΦлоά  9

October 2021

ÅPrevious Status:  

- Well not producing since the XL pump was 

broken

- Well maintained and well cared

 

ÅAction Taken:  

Replacement of old pump to new Standard 

pump, new pedestal and new check valve

ÅCurrent Status: 

Working good 

Photo Oct 2021



Water clean, little brown, flow less than normal. 

MWP ς 86

Date Of Installation:  August 2019

Pump Type: Rebuilt Batimax

Screen / Well Point:  Steel

Pipe: Steel

Low Flow:  15 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing new XL pump, Complete 

rebuild with new table

MWP-86
AMPAHOMANITRA

The Madagascar Water Project

Lat:   20°  отΩ  псΦпсά  {   [ƻƴƎΥ   пу°  омΩ  мΦроά  9

October 2021

ÅPrevious Status:  

- Well working, with its original leather 

cup, only the piston is about to break

- Well maintained and well cared

 

ÅAction Taken:  

- Replacement of the piston, re-using the 

same previous pump

- Complete rebuild with Cast iron pedestal

ÅCurrent Status: 

Working good , flow improving

üRecommendation: 

Pump needs to be renewed later

Photo Oct 2021



MWP ς 87

Date Of Installation:  August  2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Low Flow:  15 liters / minute

Water slightly brown, no odor

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL pump, 

new table

MWP-87
AMPAHOMANITRA

The Madagascar Water Project

Lat:   20°  отΩ  рнΦтпά  {   [ƻƴƎΥ   пу°  олΩ  рпΦфоά  9

October 2021

ÅPrevious Status:  

- Well working, with its original 

leather cup, 

- Well maintained and well 

cared

 

ÅAction Taken:  

- Replacement of old pump 

with new Standard pump

- Complete rebuild with Cast 

iron pedestal

ÅCurrent Status: 

Working good, Water clearer 

Photo Oct 2021



MWP-88
AMBALAVONTAKA

The Madagascar Water Project

Lat:   20°  нлΩ  рлΦупά  {   [ƻƴƎΥ   пу°  опΩ  орΦорά  9

MWP ς 88

Date Of Installation:  August  2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL 

pump, new table 

October 2021

ÅPrevious Status:  

- Well working, with some local home 

made stopper plug and leather cup, 

- Well maintained and well cared

 

ÅAction Taken:  

- Replacement of old pump with new 

Standard pump

- Complete rebuild with Cast iron pedestal

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP-89
AMBALAVONTAKA

The Madagascar Water Project

Lat:   20°  нлΩ  птΦпоά  S   Long:   48°  опΩ  оуΦонά  9

MWP ς 89

Date Of Installation:  August  2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL 

pump, new table

October 2021

ÅPrevious Status:  

- Well working, with some local home made 

stopper plug and leather cup, 

- Well maintained and well cared

 

ÅAction Taken:  

- Replacement of old pump with new Standard 

pump

- Complete rebuild with Cast iron pedestal

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP-90
AMBALAVONTAKA

The Madagascar Water Project

Lat:   20°  нлΩ  ррΦосά  {   [ƻƴƎΥ   пу°  опΩ  онΦпфά  9

MWP ς 90

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL 

pump, new table

October 2021

ÅPrevious Status:  

- Well working, with some local 

home made stopper plug and 

leather cup, 

- Well maintained and well cared

 

ÅAction Taken:  

- Replacement of old pump with 

new Standard pump

- Complete rebuild with Cast iron 

pedestal

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP ς 91

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL pump, new table

MWP-91
!a.Lb!bLbΩb¸ {!Y![9hb!

The Madagascar Water Project

Lat:   20°  онΩ  нпΦспά  {   [ƻƴƎΥ   пу°  онΩ  рфΦоуά  9

October 2021:

ÅPrevious Status:  

Not Working, the piston is loose, leather cup broken 

The pump has been broken for more than 4 months

 

ÅAction Taken:  

- Changing old pump with New Standard pump

- Changing wood table to cast iron pedestal 

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP ς 92

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL pump, new 

table

MWP-92
!a.Lb!bLbΩb¸ {!Y![9hb!

The Madagascar Water Project

Lat:   20°  онΩ  ннΦсмά  {   [ƻƴƎΥ   пу°  онΩ  руΦупά  9

October 2021:

ÅPrevious Status:  

Not Working, the piston is loose, 

leather cup broken The pump has 

been broken for more than 4 

months 

ÅAction Taken:  

- Changing old pump with New 

Standard pump

- Changing wood table to cast 

iron pedestal 

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP-93
AMBINANIVOLO

The Madagascar Water Project

Lat:   20°  нпΩ  рфΦуфά  {   [ƻƴƎΥ   пу°  опΩ  пнΦулά  E

MWP ς 93

Date Of Installation:  September 

2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with 

new XL pump, new table

October 2021

ÅPrevious Status:  

Working but less flow, water with odor 

and black coloration. It is hard to pump 

and the head pump is tired. So people 

do not use it much.

ÅAction Taken:  

- Cleaning the well point screen by 

rotating the pipe, but still produce 

the same black and stink water.

- Doing complete rebuilt by changing 

old pump to new Standard pump, 

check valve and renewing wood 

table. 

ÅCurrent Status: 

Working but still hard to pump, with 

black and stink water.

Recommendation: Let's wait and see 

after the water table rise

Photo Oct 2021



MWP ς 94

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

Sept 2020: Routine Maintenance

MWP-94
NOSINDRAVINA

The Madagascar Water Project

Lat:   20°  нуΩ  роΦфоά  {   [ƻƴƎΥ   пу°  опΩ  мпΦннά  9

October 2021

ÅPrevious Status:  

Not Working, the piston is loose, leather cup broken The pump 

has been broken for more than 4 months. Well no fence, no roof. 

ÅAction Taken:  

- Changing old pump with New Standard pump

- Changing wood table to cast iron pedestal 

ÅCurrent Status: 

Working good

Recommendation:  Encourage users to build shelter

Photo Oct 2021



MWP ς 95

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL 

pump, new table

MWP-95
SAHAFARY

The Madagascar Water Project

Lat:   20°  омΩ  оуΦтнά  {   [ƻƴƎΥ   пу°  нфΩ  омΦтрά  9

ü October 2021

ÅStatus on Arrival:  

Working but weak production 

due to tired pump

ÅAction Taken: 

Complete rebuilt with new 

Standard pump, new cast iron 

pedestal

ÅCurrent Status:  

Working good

Å Note: 

Well cared

Photo Oct 2021



MWP-96
AMBOHITSARA

The Madagascar Water Project

Lat:   20°  ооΩ  рлΦофά  {   [ƻƴƎΥ   пу°  олΩ  оΦфуά  9

MWP ς 96

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  20 liters / minute

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

ü October 2021

ÅStatus on Arrival:  

The well has not been working for more than 3months

Å. Action Taken:  

- We were starting to change the stopper plug, but did not work. Then, changed the pump to new, but still 

not producing. Then, cleaned the existing check valve, re-put it on its place, but still notworking. Then put 

a new valve, but still not producing, while pumping, the handle pushed back and it is very hard to pump. 

So we pulled out the entire BHA, and drilled a new replacement well, with a number MWP147. 

- Note: the well point is completely plugged with hard black sand.

ÅRecommendation:

Abandon MWP96 and drill new well replacement 



MWP ς 97

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

MWP-97
ANDONAKA

The Madagascar Water Project

Lat:   20°  омΩ  ооΦпнά  {   [ƻƴƎΥ   пу°  омΩ  мΦффά  9

October 2021

ÅPrevious Status:  

- Well working, with some local home made 

stopper plug and leather cup, 

- Well maintained and well cared

 

ÅAction Taken:  

- Replacement of old pump with new XL pump

- Complete rebuild with Cast iron pedestal

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP ς 98

Date Of Installation:  September 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

MWP-98
ANDONAKA

The Madagascar Water Project

Lat:   19°  пΩ  омΦпнά  {   [ƻƴƎΥ   пу°  омΩ  рΦлпά  9

October 2021

ÅPrevious Status:  

- Well working, with some local home made 

stopper plug and leather cup, 

- Well maintained and well cared

 

ÅAction Taken:  

- Replacement of old pump with new 

Standard pump

- Complete rebuild with Cast iron pedestal

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP ς 99

Date Of Installation:  August 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  20 liters / minute

Water slightly brown, slightly odorous

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

MWP-99
AMBAHY

The Madagascar Water Project

Lat:   20°  псΩ  нлΦсмά  {   [ƻƴƎΥ   пу°  нуΩ  осΦтфά  9

October 2021

ÅPrevious Status:  

- Well not working for 1 month

- Water with dark color and with odor

 

ÅAction Taken:  

- Replacement of old pump with new 

Standard pump

- Complete rebuild with Cast iron pedestal

ÅCurrent Status: 

Working good, but still dark color and odor

Note: 

Not many people use it since the water is 

dark with odor, and the well is not well 

cared.

Photo Oct 2021



MWP ς 100

Date Of Installation:  August 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Low Flow:  15 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

MWP-100
AMBAHY

The Madagascar Water Project

Lat:   20°  псΩ  нпΦмлά  {   [ƻƴƎ:   49°  оΩ  ноΦлоά  E

October 2021

ÅPrevious Status:  

- Well not working for 3 months due to physical 

failure of the pump

- The well was walled inside a private house.

Note: It looks like the house close to the well is the 

only one who take care of the well, by putting roof and 

wall, and finding solution to fix the pump when it is 

broken. Although the other people was claiming with 

the behavior of the responsible, and his attitude, such 

as locking in his yard the well.

 

ÅAction Taken:  

- A meeting with all users was held, clarifying the 

social issue.

- Replacement of old pump with new Standard pump

- Complete rebuild with Cast iron pedestal

ÅCurrent Status: 

- Working good, 

- The responsible of the well opened up the wall to 

the public users, and everyone committed to 

participate in any expenses related to the well.

Photo Oct 2021



MWP ς 101

Date Of Installation:  October 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  20 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

MWP-101
ANDRANOTSINDRANO

The Madagascar Water Project

Lat:   19°  пΩ  омΦпнά  S   Long:   48°  олΩ  ммΦлфά  9

October 2021:

ÅPrevious Status:  

Not Working, the piston is loose, 

leather cup broken. The pump 

has been broken for more than 4 

months.

ÅAction Taken:  

- Changing old pump with New 

Standard pump

- Changing wood table to cast 

iron pedestal 

ÅCurrent Status: 

Working good

Photo Oct 2021



MWP ς 102

Date Of Installation:  October 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  20 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

MWP-102
ANALANOLONA

The Madagascar Water Project

Lat:   20°  пнΩ  сΦмсά  {   [ƻƴƎΥ   пу°  нуΩ  мтΦонά  9

October 2021

ÅPrevious Status:  

- Well not working for 3 months due 

to physical failure of the pump

 

ÅAction Taken:  

- Replacement of old pump with 

new Standard pump

- Complete rebuild with Cast iron 

pedestal

ÅCurrent Status: 

- Working good, 

Photo Oct 2021



MWP ς 103

Date Of Installation:  October 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance 

February 2020: Routine Maintenance

Sept 2020: Changing to new XL Pump

MWP-103
NOSY VARIKA

The Madagascar Water Project

Lat:   20°  орΩ  сΦпфά  {   [ƻƴƎΥ   пу°  онΩ  мΦпуά  9

October 2021

ÅPrevious Status:  

- Well not working for 3 months due 

to physical failure of the pump

 

ÅAction Taken:  

- Replacement of old pump with 

new Standard pump

- Complete rebuild with Cast iron 

pedestal

ÅCurrent Status: 

- Working good, 

Photo Oct 2021



MWP ς 104

Date Of Installation:  October 2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

MWP-104
ANDRANOTSARA SOUTH

The Madagascar Water Project

Lat:   20°  уΩ  онΦфлά  {   [ƻƴƎΥ   пу°  пнΩ  нсΦфоά  9

SEPT/OCT

ÅStatus on Arrival:   working, 
leather cup still in good 
condition

ÅAction Taken:  routine 
maintenance

ÅCurrent Status:  Working 

ÅRecommendation:
-Strengthen social

Note: table, pump still last 
1.5 more years

Oct 2019



The Madagascar Water Project MWP-105
AMBARIMALEMY

MWP ς 105

Date Of Installation:  October 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  20 liters / minute

Water slightly red, slight odor

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019:  Routine Maintenance

February 2020: Routine Maintenance

Sept 2020: Routine Maintenance

Lat:   19°  нтΩ  опΦммά  {   [ƻƴƎΥ   пу°  ррΩ  опΦууά  9

October 2021

ÅPrevious Status:  

- Well working, with its original 

leather cup, 

- Well maintained and well cared

- Pump still in a very good condition

 

ÅAction Taken:  

- Routine maintenance

- Clean and check the check valve

- Changing wood table to Pedestal cast 

iron

ÅCurrent Status: 

Working good

Photo Oct 2021



.

The Madagascar Water Project MWP-106
AMBALABE

MWP ς 106

Date Of Installation:  November 

2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

February 2020: Routine Maintenance

Sept 2020: Routine Maintenance

Lat:   19°  нфΩ  опΦлнά  {   [ƻƴƎΥ   пу°  рпΩ  рлΦпмά  9

October 2021

ÅPrevious Status:  

- Well working but pump starting 

tired, top pump cover start to loose, 

easy stroke,  moderate flow but 

continue.

- Wood rotten

- Well maintained and well cared

 

ÅAction Taken:  

- Complete rebuild with new Standard 

pump and pedestal cast iron

ÅCurrent Status: 

Working good

Photo Oct 2021



The Madagascar Water Project MWP-107
AMBODISAKOANA

MWP ς 107  

Date Of Installation:  November 2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

Lat:   19°  нуΩ  нлΦмоά  {   [ƻƴƎΥ   пу°  рпΩ  пуΦтά  9

SEPT
ÅStatus on Arrival:  Working 
ÅAction Taken: routine 
maintenance
ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce well, 
good flow, half sheltered, walled

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

Photo October 2020



The Madagascar Water Project MWP-108
AMBODISAKOANA

MWP ς 108   

Date Of Installation:  November 2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter
2) Continue work with Well 

Committee

Lat:   19°  нуΩ  опΦпнά  {   [ƻƴƎΥ   пу°  рпΩ  прΦмпά  9
SEPT
ÅStatus on Arrival on Sept: Not 
working due to leather cup 
problem
ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce well, 
good flow, good shelter, good wall

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: table need to be changed 
after 6 months

ÅRecommendation:
-Strengthen social
-Rebuild shelter

Photo October 2020



.

The Madagascar Water Project MWP-109
AMBODISAKOANA

MWP ς 109  

Date Of Installation:  November 
2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None 

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

Lat:   19°  нуΩ  тΦлпά  {   [ƻƴƎΥ   пу°  рпΩ  руΦлпά  9

SEPT
ÅStatus on Arrival on Sept:   Not 
working due to leather cup 
problem
ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce well, 
good flow, good shelter, good 
wall

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: infrastructure in a good 
condition

Photo October 2020



.

The Madagascar Water Project MWP-110
SERANANDAVITRA

MWP ς 110

Date Of Installation:  November 
2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine 
Maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

Lat:   19°  омΩ  птΦроά  {   [ƻƴƎΥ   пу°  роΩ  ммΦунά  9

Feb 2020

SEPT
ÅStatus on Arrival:   Working good, 
leather cup still in good condition
ÅAction Taken:  routine maintenance
ÅCurrent Status:  Working 
ÅRecommendation:
-Strengthen social
Note: Nothing to point, table, pump 
still last 1.5 more years, left 1 spare of 
leather cup

OCT

ÅPrevious status: produce well, good 
flow, good shelter, good wall

ÅAction taken: routine maintenance

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen Social

ÅNote: infrastructure in a good 
condition

Photo October 2020



.

The Madagascar Water Project MWP-111
SERANANDAVITRA

MWP ς 111

Date Of Installation:  November 2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

Lat:   19°  омΩ  пмΦптά  {   [ƻƴƎΥ   пу°  роΩ  мрΦлпά  9

SEPT

ÅStatus on Arrival:   Not working 

due to stopper plug problem

ÅAction Taken:  change stopper 

plug, routine maintenance

ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce well, 
good flow, good shelter, good wall

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: infrastructure in a good 
condition

Note: table, pump still last 1.5 
more yearsPhoto October 2020



The Madagascar Water Project MWP-112
AMBODIVOANGY

MWP ς 112

Date Of Installation:  November 2019

Pump Type: Batimax

Screen / Well Point:  Steel

Pipe: Steel

Flow:  25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

February 2020: Routine Maintenance

Sept 2020: Routine Maintenance

Lat:   19°  омΩ  поΦрсά  {   [ƻƴƎΥ   пу°  роΩ  прΦпрά  9

October 2021

ÅPrevious Status:  

- Well working but pump tired

- Well maintained and well cared

 

ÅAction Taken:  

- Complete rebuild with new XL pump 

and new pedestal cast iron, cement 

slab

ÅCurrent Status: 

Working good

Photo Oct 2021



.

The Madagascar Water Project MWP-113
AMPANALANA VATOMANDRY

MWP ς 113

Date Of Installation:  November 
2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

Lat:   19°  ннΩ  ррΦсрά  {   [ƻƴƎΥ   пу°  ртΩ  нлΦлоά  9

SEPT
ÅStatus on Arrival:   Working 
good
ÅAction Taken:  change 
stopper plug, routine 
maintenance
ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce 
well, good flow, good 
shelter, has wall.

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, 
good flow

ÅRecommendation: 
strengthen Social

Note: Good flow, table, 
pump still last 1.5 more 
years, left 1 spare of leather 
cup

Photo October 2020



.

MWP-114
ITAMPOLO

MWP ς 114

Date Of Installation:  November 
2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine 
Maintenance

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter
2) Continue work with Well 

Committee

Lat:   19°  нпΩ  нмΦмпά  {   [ƻƴƎΥ   пу°  рсΩ  ртΦппά  9

SEPT
ÅStatus on Arrival:   Working 
ÅAction Taken:  change 
stopper plug, routine 
maintenance
ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce well, 
good flow, has shelter, has 
wall.

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: infrastructure in a good 
condition, table, pump still 
last 1.5 more years

Photo October 2020

The Madagascar Water Project



.

The Madagascar Water Project MWP-115
MAINTINANDRY

MWP ς 115

Date Of Installation:  November 2019
Pump Type: Rebuilt Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Change Pump
2) Continue work with Well Committee

Lat:   19°  нрΩ  нлΦутά  {   [ƻƴƎΥ   пу°  рсΩ  рΦфуά  9

Nov 2019

Sponsored By

Tori Rittelmeyer
SEPT

ÅStatus on Arrival:   Working good, top of 
pump moving
ÅAction Taken:  change stopper plug, 
change bolt on top, routine maintenance
ÅCurrent Status:  Working 

OCT

ÅPrevious status: produce well, good flow, 
has shelter, has wall.

ÅAction taken: routine maintenance

ÅCurrent status: produce, good flow

ÅRecommendation: strengthen Social

ÅNote: infrastructure in a good condition

ÅRecommendation:
-Strengthen social

Note: table, pump still last 1.5 more years, 
left 1 spare of leather cup

Photo October 2020



The Madagascar Water Project MWP-116
MAINTINANDRY

Lat:   19°  нрΩ  пмΦусά {   [ƻƴƎΥ   пу°  ррΩ  ппΦсоά 9   

MWP ς 116

Date Of Installation:  November 
2019
Pump Type: Rebuilt Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  20 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine 
Maintenance

Current Status:  Working

Recommendations:  
1) Change Pump
2) Continue work with Well 

Committee

SEPT
ÅStatus on Arrival:   Working good
ÅAction Taken:  change stopper 
plug, routine maintenance
ÅCurrent Status:  Working 
ÅRecommendation:
-Strengthen social
Note: Fair flow, table, pump still 
last 1.5 more years, left 1 spare of 
leather cup

OCT
Previous status: produce well, 
good flow, shelter, wall

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: infrastructure in a good 
condition

Photo October 2020



The Madagascar Water Project MWP-117
MANAKAMBAHINY

MWP ς 117

Date Of Installation:  November 2019
Pump Type: Rebuilt Batimax
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute
Replaces MWP-39, plugged at filter

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Improve enclosure, shelter
2) Change Pump
3) Continue work with Well 

Committee

Lat:   19°  мрΩ  нмΦпнά  {   [ƻƴƎΥ   пу°  рфΩ  моΦмуά  9

SEPT
ÅStatus on Arrival:   Working 
good
ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working 
ÅRecommendation:
-Strengthen social
-Change pump next time

OCT

ÅPrevious status: produce well, 
good flow

ÅAction taken: routine 
maintenance

ÅCurrent status: produce, good 
flow

ÅRecommendation: strengthen 
Social

ÅNote: pump need to be changed 
after 3months, table will last 
more than 1year

Photo October 2020



Lat:   18°  рфΩ  сΦрлά  {   [ƻƴƎΥ   пф°  рΩ  ооΦноά  9

MWP-118
KALOMALALA

The Madagascar Water Project

MWP ς 118

Date Of Installation:  November 
2019
Pump Type: Batimax
Screen / Well Point:  Steel
Pipe: Steel

Replaced MWP-19, filter plugged
Flow:  25 liters / minute

Repairs & Maintenance
None

February 2020: 
Status on Arrival:   Working 

Action Taken:  Routine Maintenance

Current Status:  Working

Recommendations:  
1) Continue work with Well 

Committee

SEPT
ÅStatus on Arrival:   Working good
ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working 
ÅRecommendation:
-Strengthen social

OCT
ÅStatus on Arrival:   Working good
ÅAction Taken:  routine 
maintenance
ÅCurrent Status:  Working 
ÅRecommendation:
-Strengthen social

Note: Table, pump still last 2 more 
years

Photo October 2020



.

The Madagascar Water Project MWP-120
AMPANDIMANA

MWP ς 120

Date Of Installation:  November 
2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well 

Committee



.

The Madagascar Water Project MWP-121
AMPANDIMANA

MWP ς 121

Date Of Installation:  November 
2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well 

Committee



The Madagascar Water Project MWP-122
ANKATAFANA

Date Of Installation:  November 2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee

MWP ς 122
:  November 2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee



.

The Madagascar Water Project
MWP-123

ANKATAFANA

MWP ς 123

Date Of Installation:  November 2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee



.

The Madagascar Water Project MWP-124
AMBOHIMIARANA

MWP ς 124

Date Of Installation:  November 2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee



.

The Madagascar Water Project MWP-125
BEKIBO

MWP ς 125

Date Of Installation:  November 2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee



.

The Madagascar Water Project MWP-126
AMBOHITSARA

MWP ς 126

Date Of Installation:  November 2020
Pump Type: XL Pump
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee



.

The Madagascar Water Project MWP-127
AMBARO

MWP ς 127

Date Of Installation:  November 2020
Pump Type: Rebuilt Batimax pump, XL Pump 
stand
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee



.

The Madagascar Water Project MWP-128
AMBARO

MWP ς 128

Date Of Installation:  November 2020
Pump Type: Rebuilt Batimax pump, XL Pump stand
Screen / Well Point:  Steel
Pipe: Steel
Flow:  25 liters / minute

Recommendations:  
1) Enclosure, shelter
2) Continue work with Well Committee


