MADAGASCAR
WATER PROJECT

MWP¢ 1

Date Of Installation: March 2015
Pump Type: Batimax

Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Sept. 2017: Changed Pump: New 9
meter

July 2018: Changed Pump: New 9
meter

Nov 2019: routine maintenance

Feb 2020: Complete Rebuild: new slapb, :

table, Batimaxpump
Sept 2020routine maintenance
Sept 2021: routine maintenance
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: MWP-1
The Madagascar Water Project ANV EIRANTG
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U October 2021

Mrevious Status:

No water flowing on the 5 first stroke, late

production, weak flow and bit hard

AAction Taken:

Stop the pressure leak with Teflon tape. Tightg

everything with washer. Cleaning the pump

body and the room,

Note:

- The screen needs to be cleaned up, althou
it is difficult since the BHA is entirely made
with PVC.

- The well is well maintained

A Current Status:

Working but less flow and hard to pump

A Recommendation:
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MADAGASCAR
WATER PROJECT

MWP ¢ 2

Date Of Installation: March 2015
Pump Type: Batimax
Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Sept. 2017: Changed Pump: New
meter

July 2018: Changed Pump: New ¢
meter

Nov 2019: Routine maintenance
Feb 2020: Complete Rebuild: new
slab, table Batimaxpump

Sept 2020: Upgrade pump with new
XL Pump

Sept 2021 Routine maintenance

The Madagascar Water Project

Lat:

18pT1Q

Mdnc &c Q{

on ¢

BY&@Y 9ndg

MWP-2
ANDOVORANTO

U October 2021

Mrevious Status:
Working good, table ok,
cement slab broken

Action Taken:
Routine maintenance, doing
cement slab

A Current Status:
Working good

Note:
- The well is well maintaine




MADAGASCAR
WATER PROJECT

The Madagascar Water Project

Lat: 18 p T Q ydHn&®c Q{ oH[PE|pEY 9nd

MWP¢ 3

Date Of Installation: March 2015
Pump Type: Batimax
Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Feb 2017: Changed Pump: New
Batimax

Nov 2019: Routine maintenance

February 2020: Complete Rebuild New

slab, table Batimaxpump
Sept 2020: Routine maintenance

Sept 2021: Changing to new Standard

pump

Photo Sept 2021

MWP-3
ANDOVORANTO

U October 2021

AStatus on Arrival:
Working good, table ok,
cement slab broken

AMaction Taken:

Routine maintenance, doing
cement slab

ACurrent Status:Working good

Note:
- The well is well maintained




MADAGASCAR
WATER PROJECT

MWP ¢ 4

Date Of Installation: March 2015
Pump Type: New Batimax
Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Sept. 2017: Changed : New 9 meter
July 2018: Changed Pump: New 9 meter
Nov 2019: routine maintenance, repair

table

February 2020: Complete Rebuild: new
slab, table BatimaxPump

Sept 2020: Upgrade pump with new XL

Pump

Sept 2021: Routine maintenance
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The Madagascar Water Project
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MWP-4
ANDOVORANTO

Photo Oct 2021

U October 2021

HMrevious status:

Well flowing Good with roof
and fence, pump top cover

loose as the pump body is usef.

Auction taken:change the
pump body with new standard

pump.

ACurrent statusproducing well
with roof and fence

Note: wood table still in good
condition
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MADAGASCAR
WATER PROJECT

-

MWPc¢5 Ferry Crossin

Date Of Installation: March 2015
Pump Type: Batimax
Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute
Pedestal: Cast iron

Repairs & Maintenance

Sept 2017: Changed Pump: New 2Qm

July 2018: Changed Pump: New
Batimax

Nov 2019: Changed Pump: Rebuilt
Batimax

February 2020: Complete Rebuild
with new slab, table, pump
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The Madagascar Water Project
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Photo Oct 2021

MWP-5
ANDAVAKIMENA

U September 2021

AStatus on Arrival:Working barely,
pump tired

Anction TakenComplete rebuilt
with new Standard pump, new cas

iron pedestal

ACurrent Status:Working

U October 2021
Astatus on Arrival:Working good

Aaction Takenroutine
maintenance

ACurrent Status:Working

Note: well has shelter and wall




MADAGASCAR
WATER PROJECT

MWP¢ 8

Date Of Installation: March 2016
Pump Type: Batimax

Screen / Well Point: PVC

Pipe: steel

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

July 2018: Changed Pump: New
Batimax

Nov 2019: Changed Pump: Rebuilt
Batimax

February 2020: Action Taken: Routinge
maintenance

Sept 2020complete rebuilt of table,
Leather cup changed
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The Madagascar Water Project

PRGEAY 9 n o

Photo Oct 2021

MWP-8
ANDOVORANTO

U September 2021

AStatus on Arrival:Working
Auction TakenPump being
Changed to rebuilt pump
ACurrent Status:Working

U October 2021

Astatus on Arrival:Working
good

Auction Takenverification

ACurrent Status:Working

Note: well maintained




MADAGASCAR
WATER PROJECT

MWP ¢ i al @2 NQ&

Date Of Installation: March 2016
Pump Type: Batimax
Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute
Pedestal: Cast iron

Repairs & Maintenance
July 2018: Changed Pump: New Batimay
Nov 2019: Changed Pump: RebBdtimax
February 2020: Routine Maintenance
Sept 2021 Complete rebuilt with new
Standard pump, new cast iron pedestal

Lat

187'20.44"S Long 48'34.19"E

MWP-9
The Madagascar Water Project ANV o

U Oct 2021

Mrevious Status:
Working good

Aaction Taken:
routine maintenance

KCurrent Status:
Working

Photo Oct 2021



The Madagascar Water Project
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MADAGASCAR
WATER PROJECT

MWP¢ 10

Date Of Installation: March 2016
Pump Type: Batimax
Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute

Repairs & Maintenance

July 2018: Complete Rebuild: new slab,
table, new Batimax pump

Nov 2019: Routine Maintenance

February 2020:
Status on Arrival:
Broken

Not WorkirgPump
Action Taken: Rebuild table, replacement
pump not available
Current Status: Not Working
Recommendations:

1) New pump, slab
2) Build enclosure / shelter

3) Continue work with Well Committee

Lat: 19°y Q p®Pdccda°MQ nMNRJda

LY an
__" Photo October 2020

MAHATSARA MAHANORC(

SEPT

Astatus on Arrival: Pump not
working, lack of pump

Auction Taken: Install new batimax

pump
ACurrent Status: Working
OCT

APrevious status: produce well, gog
shelter and good wall, slab broken

Aaction taken: routine maintenance
re-do slab

ACurrent status: produce well

ANote: has good shelter and wall

Note: Infrastructure will last 2 yearg

d



MADAGASCAR
WATER PROJECT

MWP¢ 11
Date Of Installation: March 2016
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
July 2018:

1) Changed Pump: New Batimay
2) Rebuilt table

June 2019: Changed Pump: Rebu
Batimax and Table

February 2020:
Status on Arrival: Working

Action Taken: Routine maintenancle |

Current Status: Working

Recommendations:

1) Build enclosure / shelter

2) Continue work with Well
Committee

The Madagascar Water Project

Lat: 1An T Q
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MWP-11
AMBILABE

SEPT

Astatus on Arrival: Working

Adction Taken: Routine maintenance
ACurrent Status: Working
ARecommendation:

-Pump or inside spares need to be

replaced Asap
-Strengthen social, Shelter

OCT
MPrevious status: produce well

Anction taken: Setting up rebuilt
Batimax pump

ACurrent status: producing, good flow.
ARecommendation: strengthen social

ANote: Batimax pump, good shelter,
good wall.

ANote: Table still last 8 more months




MADAGASCAR
WATER PROJECT

The Madagascar Water Project

MWP ¢ 12

Date Of Installation: March 2016
Pump Type: Batimax

Screen / Well Point: PVC

Pipe: PVC

Low Flow: 15 liters / minute

Repairs & Maintenance

July 2018: Changed Pump: New 9m, Rebuil
Table

Oct 2019: Repair table, slab, Changed Pumy
Rebuilt Batimax

February 2020:
Status on Arrival: Working

Action Taken: Routine maintenance

Current Status: Working, relatively low flow
Recommendations:

1) Complete Rebuild: new slab, table, pum

2) Build enclosure / shelter
3) Continue work with Well Committee

d
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MWP-12
TSIVANGIANA

SEPT

Astatus on Arrival: Not Working,
problem of pump

Anction Taken: Complete rebuilt with
New XL PUMP

Setting up of XL pump stand by
securing maximum the hose. The test
of flow is very good and the well is
stable and secured).

ACurrent Status: Working

OCT
APrevious status: produce well
AMaction taken: routine maintenance

ACurrent status: produce, good flow

ARecommendation: strengthen Socia

ANote: XL Pump, wall, no shelter
Note: Infrastructure will still last 2year




- MWP-16
The Madagascar Water Project

MADAGASCAR Lat: 190 pQOo H ®T H a fn T Q c[d2nypmYO ny

WATER PROJECT

SEPT
AStatus on Arrival: Not Working,
problem of pump

MWP ¢ 16

Date Of Installation: September 2016
Pump Type: Batimax

Screen / Well Point: PVC

Pipe: PVC

Flow: 20 liters / minute

Adction Taken: Complete rebuilt with
New XL PUMP.

(Setting up of XL pump stand by
securing maximum the hose. The test
of flow is very good and the well is

Repairs & Maintenance stable and secured).

July 2018: Repair table, repair slab, Change Pumjp:
New 9 meter

June 2019: Replace table, repair slab, Changed
Pump: Rebuilt Batimax

ACurrent Status: Working

ARecommendation:

February 2020: -Strengthen social

Status on Arrival: Not Workirggoump cracked oCT

AStatus on Arrival: Working well
Adction Taken: general check
ACurrent Status: Working
ARecommendation:

-Strengthen social

Action Taken: Replace Pump: Rebuilt Batimax
Current Status: Working

Recommendations:

1) Replace pump

2) Build enclosure / shelter

3) Continue work with Well Committee

=

Note: Infrastructure will still last 2yee1

Photo October 2020




MADAGASCAR
WATER PROJECT

MWPc¢ 17 Tsivangiana School

Date Of Installation: September 2016
Pump Type: Batimax

Screen / Well Point: PVC

Pipe: PVC

Flow: 15 liters / minute

Repairs & Maintenance
July 2018: Repair slab, repair table, Char
Pump: New Batimax

Oct 2019: Repair slab, replace table,
Change Pump: Rebuilt Batimax

February 2020:
Status on Arrival:
cup

Not Workirggneeds new

Action Taken: Routine maintenance
Current Status: Working
Recommendations:

1) Replace pump
2) Continue work with Well Committee

- MWP-17
The Madagascar Water Project

Lat: 190 pQmMmpdT y dFo QH oERaypTY

- Photo October 2020

SEPT

Astatus on Arrival: Working
Auction Taken: Routine
maintenance

ACurrent Status: Working
ARecommendation:
-Strengthen social

OCT
MPrevious status: produce well

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social, table need to be changed
on next trip

ANote: good shelter, good wall




MADAGASCAR
WATER PROJECT

MWP ¢ 21

Date Of Installation: October 2016
Pump Type: Batimax

Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute

Repairs & Maintenance

July 2018: Repair table, Changed Pump: N
Batimax

June 2019: Changed Pump: Rebuilt Batimax

February 2020:

Status on Arrival: Working

Action Taken: Routine maintenance

Current Status: Working

Recommendations:

1) Complete Rebuild: new slab, table, pum

2) Improve enclosure / shelter
3) Continue work with Well Committee

- MWP-21
The Madagascar Water Project

Lat:t 19nT1T Q ncdpelBoQ{ HoOPRYA

Photo October 2020
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SEPT

AStatus on Arrival: Not Working, problem of
pump

Anction Taken: Complete rebuilt with New X
PUMP

Setting up of XL pump stand by securing
maximum the hose. The test of flow is very
good and the well is stable and secured).
ACurrent Status: Working
ARecommendation:

-Strengthen social

OCT

MPrevious status: produce well

Anction taken: routine maintenance
ACurrent status: produce well, good flow
ARecommendation: strengthen social

ANote: XL Pump, good shelter, good wall

Note: Infrastructure will still last 2year




MADAGASCAR
WATER PROJECT

The Madagascar Water Project

Hy ®nna° o X DAYy Y

MWP-23
SONDRARA

MWP ¢ 23

Date Of Installation: February 2017
Pump Type: Batimax

Screen / Well Point: PVC

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

July 2018:Changed Pump to New
Batimax Rebuild table

Oct 2019: Routine Maintenance
February 2020: Routine maintenance
Sept 2020complete rebuilt with new XL

pump

U Oct 2021

Mrevious Status:
Working but weak flow,

Anction Taken:

Complete rebuilt with new
XL pump and Cast iron
pedestal

AKCurrent Status:
Working, flow improved

A Recommendation:
[ SGQa Al |
will improve later.

Photo Oct 2021




MADAGASCAR
WATER PROJECT

The Madagascar Water Project
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MWP ¢ 26

Date Of Installation: Feb 2017

Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Beneficiaries: CEG School: 230 children
Flow: 20 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

April 2018: Changed Pump: New Batimax
Nov 2019: Changed Pump: RebBdtimax
February 2020: Routine Maintenance

Sept 2020: complete rebuilt including new

pump
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MWP-26
ANDOVORANTO

U Oct 2021

Mrevious Status:
Not working, soft pumping

seems pumping air, it looks like

WT dropped down and well
point is above

Anction Taken:
Testing well by changing pumg
ACurrent Status:
Not Working

A Note:

- Ranowashnstalled a twin
pump close to it, Users put
them together in a same
location, same wall.

U Recommendation:
- To shut down the well

14




MADAGASCAR
WATER PROJECT

- MWP-28
The Madagascar Water Project

Lat:
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MWP ¢ 28

Date Of Installation: Sept 2017
Pump Type: 9 meter

Screen / Well Point: steel
Pipe: steel

Low Flow: 15 liters / minute

Water slightly brown, odorous

Repairs & Maintenance

July 2018: Changed Pump: Rebuilt 9m
November 2019: routine maintenance, pumg
working but needs renovations

February 2020:

Status on Arrival: not working

Action Taken: unable to repair, no parts,
logistics

Current Status: not working
Recommendations:

1) Complete Rebuild: new slab, table, pum
2) Continue work with Well Committee

P

-

hoto September 2020
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SEPT
AStatus on Arrival: Not Working,
problem of pump

Adction Taken:

-Complete rebuilt with New XL PUMP
Test of flow is very good and the well
stable and secured.

-Training of new technician

OCT

APrevious status: produce well, good
flow, base stable

Adction taken: routine maintenance
ACurrent status: produce, good flow
ARecommendation: strengthen Social

ANote: XL pump working well, people
are building a shelter

Note: Infrastructure will still last 2year

S




MADAGASCAR
WATER PROJECT

MWP ¢ 29

Date Of Installation: Sept 2017
Pump Type: 9 meter

Screen / Well Point: PVC
Pipe: steel

Flow: 25 liters / minute

Repairs & Maintenance

July 2018: Changed Pump: Rebuilt 9m

Nov 2019: Changed Pump: New Batin

February 2020:
Status on Arrival: Working

Action Taken: New slab, routine pump
maintenance

Current Status: Working

Recommendations: Continue work wit
Well Committee

Lat: 49 1 Q
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Photo September 2020

- MWP-29
The Madagascar Water Project

n o

SEPT

AStatus on Arrival:  Working
Action Taken: routine
maintenance

ACurrent Status: Working
ARecommendation:
-Strengthen social

OoCT

APrevious status: did not produc

Auction taken: change to rebuilt
batimax pump

ACurrent status: produce, good
flow

Note: Need complete rebuild
next year including pump

D




: MWP-32
The Madagascar Water Project ATV R

MADAGASCAR lat 197Q pHOnmMENR npPya¥  9n g

WATER PROJECT

MWP ¢ 32 SEPT

AStatus on Arrival:  Working

Date Of Installation: September good, Well walled, no roof

2017

Pump Type: Batimax
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Aaction Taken: routine
maintenance
ACurrent Status: Working

OCT
AStatus on Arrival: Working gogd
Adction Taken: routine
maintenance

ACurrent Status: Working , good
flow

Repairs & Maintenance

April 2018: Complete Rebuild: new
slab, table, Batimax pump

Nov 2019: repaired table, replaced
pump with rebuilt Batimax

ARecommendation:

February 2020: _
-Strengthen social

Status on Arrival: Working

Action Taken: Routine maintenance

Current Status: Working

Recommendations:
1) Continue work with Well
Committee

Photo September 2020




- MWP-33
The Madagascar Water Project PV kAN

MADAGASCAR Lat: 19 H Q OH®Yy Ma& n X o PyRyyw3ay 9 nao

WATER PROJECT

MWP ¢ 33 SEPT

Date Of Installation: September 2017
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

MPrevious status: didn't Produce
due to leather cup, no shelter,
no wall

Adction taken: Change to new
Batimax pump

Replaces: MWR5, seasonally dry oCT

ACurrent status: produce with
very poor flow due to water
table dropped

Repairs & Maintenance
April 2018: Complete Rebuild: New
slab, table, Batimax pump

Nov 2019: Routine maintenance ARecommendation: strengthen

Social
February 2020:

Status on Arrival: Working ANote: Leather cup broken in

1day, well lack of care, after
- : : : strong sensitization, people
Action Taken: Routine Maintenance IINPYAZSR 02 od

Current Status: Working

Recommendations:
1) New pump
2) Build enclosure / shelter

3) Continue work with Well .
Committee Photo October
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MADAGASCAR
WATER PROJECT

: MWP-34
The Madagascar Water Project

Lat:
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MWP ¢ 34

Date Of Installation: September 2017
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance

July 2018: Changed Pump: Rebuilt Batimna

April 2019:

1) Replace table

2) Changed pump: New Batimax
Nov 2019: routine maintenance

February 2020:
Status on Arrival: Working

Action Taken: Routine maintenance
Current Status: Working
Recommendations:

1) Build enclosure, shelter
2) Continue work with Well Committee

Photo September 2020

SEPT

Mrevious status: Not
working, problem of Leather
cup and Stopper plug

Adction taken: Change
Stopper plug and doing
routine maintenance

Acinal status: working
perfectly

OCT
ACurrent status: produce wel

ARecommendation:
strengthen Social




MADAGASCAR
WATER PROJECT

- MWP-36
The Madagascar Water Project A

Lat: 9 nd
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MWP ¢ 36

Date Of Installation: September 2017
Pump Type: 9 meter

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
July 2018: Changed Pump: Rebuilt 91
Oct 2019: repair pumg broken handle

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working
Recommendations:

1) Repair table, change pump

2) Organize Well Management
Committee

Photo September 2020

SEPT
A

Previous Status: 9m pump
broken, wood broken

A Action taken: complete rebuilt
9m pump changed to New

Batimaxpump

A

Final status: working well

OCT

Mrevious status: produce well,
good flow

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social

ANote: new infrastructureBatimax
pump




MADAGASCAR
WATER PROJECT

MWP ¢ 37

Date Of Installation: September 2017
Pump Type: Rebuilt Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance

Dec 2017:

1) Changed Pump: New Batimax

2) Rebuild table

Oct 2019 Complete Rebuild: New slab,
table, Batimax pump

February 2020:
Status on Arrival: Working

Action Taken: Routine maintenance
Current Status: Working

Recommendations: Continue work with
Well Committee

The Madagascar Water Project MWP-37

Lat:

19 b Q

MCc ®dcy & M

hPYTDWIAY 9 nao

SEPT

A Previous Status: Pump not
working due to problem of
Leather cup

A Action taken: routine
maintenancecomplete
rebuilt of table

A Final status: working well,
Final status: working well,
table new

OCT

MArevious status: produce well

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social

Photo September 2020




The Madagascar Water Project MWP-41

g i i Lat: 19 MM Q nnodémmanQ{ Hy|lPRYAY 9 ndo
.' 1 TR ‘!’ .'" ] -:, — .
MWP 41 \. § AT — sttt 7Ihal
| \ \\4 \\‘ s | A Previous Status: Pump
Date Of Installation: September 201 L v} ; works

Pump Type: 20neter pump
Screen / Well Point: PVC
Pipe: Steel

Flow: 25 liters / minute

A Wood table Ok
A Leather cup changed
OoCT

Repairs & Maintenance

June 2019:

1) Rebuilt table

2) Changed Pump: New Batimax
Oct 2019: Routine Maintenance

APrevious status: produce
well, good flow

is
I

Auction taken: routine
maintenance

L

ACurrent status: produce,
good flow

February 2020:

Status on Arrival: Working MRecommendation:

strengthen Social, change
pump next time

Note: Wood table neetbbe
change after 8months

Action Taken: Routine Maintenance
Current Status: Working

Recommendations:

1) Improve enclosure / shelter p s - ‘ T ———
2) Continue work with Well b ; ] _ 0 September
Committee




MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-44

Lat:
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MWP ¢ 44

Date Of Installation: June 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance

Oct 2019: Repair table, Changed Pump:

Rebuilt 9m

February 2020:
Status on Arrival: Working

Action Taken: Routine maintenance
Current Status: Working
Recommendations:

1) Build enclosure, shelter

2) Change pump
3) Continue work with Well Committee

Photo September 2020

SEPT

Mrevious status: Tired 9m pump still
producing, table broken, no shelter

Anction taken: complete rebuilt with
new Batimax pump

ACurrent status: produce, good flow
ARecommendation: strengthen Socia
ANote: many people use the well
OCT

MPrevious status: didn't produce
because leather cup broken

AMaction taken: routine maintenance,
training of new Local technicians

ACurrent status: produce, good flow

ARecommendation: strengthen Socia

ANote: good shelter, good wall




MADAGASCAR
WATER PROJECT

MWP ¢ 45

Date Of Installation: June 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
Oct 2019: Changed Pump: New
Batimax

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance |,

Current Status: Working

Recommendations:

1) Improve enclosure, shelter

2) Continue work with Well
Committee

The Madagascar Water Project

Lat: 20 n Q pH®PPG°ndQ TRvay 9ny

Photo October 2020

MWP-45
AMBODIHARINA

SEPT

APrevious status: produce, no sheltef
no wall, pump weak

Anction taken: Complete rebuilt of
table, setting new pump

ACurrent status: producing, good flow
ARecommendation: strengthen socig

ANote: leather cup working, one spar]
left

OCT

APrevious status: produce well, good
shelter and good wall

AMaction taken: routine maintenance

ACurrent status: producing, good flow.

ARecommendation: strengthen socia

ANote: leather cup working, one spar
left, good shelter, good wall




MADAGASCAR
WATER PROJECT

The M r Water Proj MIWEAE
e Madagascar Water Project P i T
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MWP ¢ 46

Date Of Installation: June 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
Oct 2019: Changed Pump: Ne
Batimax

February 2020:
Status on Arrival: Working

Action Taken: Changed new
Batimaxpump

Current Status: Working

Recommendations: Continue
work with Well Committee

SEPT

A Previous Status: Pump

working due to problem of
Leather cup

A Action taken: routine
maintenance,

A Final status: working well

OCT
Arevious status: produce well

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social




MADAGASCAR
WATER PROJECT

The Madagascar Water Project

Lat:

20y Q

OH Dda °

MWPc 47

Date Of Installation: June 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 20 liters / minute

Water brown with slight odor

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working

Recommendations:

1) Build enclosure, shelter

2) Change pump

3) Continue work with Well
Committee

T . L
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Photo September 2020

MWP-47
ANDRANOTSARA

SEPT

APrevious status: tired 9m pmp
but still producing, slight smell
and darktable rotten

Action taken: changed the 9m
pump to used Batimax pump,
complete rebuilt of table, slab

ACurrent status: producing, goo
flow.

OCT

MPrevious status: produce well,
slight smell and dark,

Aaction taken: routine
maintenance, paint with color
protector

ACurrent status: producing, goof
flow.

ARecommendation: need to
emphasize social process

S
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MADAGASCAR
WATER PROJECT

- MWP-51
The Madagascar Water Project ANALILA

Lat:

20mc Q onddcdobiop clPpyd@EY 9 ny

MWP¢ 51

Date Of Installation: July 2018
Pump Type: 9neter pump

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute, Salty water

Repairs & Maintenance
Nov 2019: Routine Maintenance
February 2020pump broken and abandoned

Photo of WP Oct 2021

U October 2021

Astatus on Arrival:
The well has not been working for more than 1 year since the 9m pump is broken, moreover, not much pe
use it because water is salty

A Action Taken:

- Pulled out the entire BHA

Note: the well point is completely cemented with hard red rusted beach sand
A Recommendation:

Abandon




MADAGASCAR
WATER PROJECT

MWP ¢ 52

Date Of Installation: July 2018

Pump Type: 9neter pump

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

MWP-52 is the only yearound source of fresh water

Repairs & Maintenance

April 2019: Changed Pump: New Batimax
Nov 2019: Routine Maintenance

February 2020Routine Maintenance

Sept 2020Complete rebuild with rebuilBatimax
pump, new wood table

- MWP-52
The Madagascar Water Project ANALILA

Lat: 20 mc Q onddcdobiop clPpyd@dAY 9 ny
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Photo of WP Oct 2021

U October 2021

Astatus on Arrival:

The well has not been working for more than 3monthe,problem was due to broken stopper plug.
A Action Taken:

- We were starting to change the stopper plug, but did not work. Then, changed the pump to new, but still not proguci
Then, cleaned the existing check valvepuieit on its place, but still natorking. Then put a new valve, but still not
producing, while pumping, the handle pushed back and it is very hard to pump.

So we pulled out the entire BHA, and drilled a new replacement well, with a number MWP144.

- Note: the well point is completely cemented with hard sand
A Recommendation:
Abandon MWP49 and drill new well replacement




MADAGAS
WATER PR()JE({'\I‘R WATER
CHARITY

The Madagascar Water Project

MWP-55
MASOMELOKA

MWP ¢ 55

Date Of Installation: July 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Oct 2019: Changed Pump: RebuBatimax
February 2020Routine Maintenance

Sept 2020Complete rebuild with new XL Pump,
new table

!!Iﬂ- 3
..;-,;,
st

U October 2021

Astatus on Arrival:
- Well producing, pump and wood ir

good condition
- Well cared

Aaction Taken:
- Routine maintenance

KCurrent Status:
Working good

Note: roof leveled up, well cared

Photo Oct 2021




MADAGASCAR
WATER PROJECT

WATER
CHARITY

The Madagascar Water Project

Lat:
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MWP ¢ 56 Catholic Mission
School

Date Of Installation: July 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept2020: Complete rebuild with new XL
pump, new wood table

MWP-56
MASOMELOKA

9ny

U October 2021

MPrevious Status:

- The well has not been working for
more than 3months, the problem was
the stopper plug of the pump which wa
broken.

- Slab broken

AAction Taken:

- Changing the tired pump to new
Standard pump.

- Fix cement slab

A Current status:
Working good

U Recommendation:
Encourage the Priest to put shelter

|72}




MADAGASCAR
WATER PROJECT

MWP ¢ 56 Catholic
Mission School

Date Of Installation: July 2018

Pump Type: Standard pump on Bucket
well

Screen / Well Point: PVC

Pipe: PVC

Flow: 25 liters / minute

Repairs & Maintenance
Nov 2019: Routine Maintenance
February 2020Routine Maintenance

Sept2020: Complete rebuild with new Xi| ##

pump, new wood table
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The M r Water Proj MIWIESE
e Madagascar Water Project i

9ny
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U October 2021

MPrevious Status:

- The well has not been working for more
than 3months, the problem was the BHA
has dropped down,

- Wood rotten

AAction Taken:

- Changing the pump into new Standard
pump, covering Bucket well with wood
table

- Fixing tightly the BHA with a long pillar
to avoid shaking.

A Current status:
Working good

U Recommendation:
Encourage the Priest to put shelter

| Photo Oct 2021




MADAGASCAR
WATER PROJECT
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MWP¢ 57

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Current pedestal: Wood table

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Complete rebuild with rebuilt
Batimaxpump, new wood table

The Madagascar Water Project

9ny

MWP-57
ANTANIAMBO

U October 2021

AStatus on Arrival:
- Well producing but weak pump

Aaction Taken:
- Routine maintenance

KCurrent Status:
Working

0 Recommendation:
Pump needs to be renewed on next
trip




MADAGASCAR
WATER PROJECT

omMm®dnHG oY
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MWP ¢ 59

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
Feb 2019: Repair pump after fire: new tabl

pump
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Not Working

Action Taken: Routine Maintenangaew
leather cup needed to get pump working

Current Status: Working

Recommendations:

1) Build enclosure, shelter

2) Change pump

3) Continue work with Well Committee

PAYO Y

: MWP-59
The Madagascar Water Project

Lat:

9 nao

Photo October 2020

OCT

Mrevious status Oct: did
not produce due to
problem of Stopper plug,
leather cup. Wood
rotten.

AAction taken: complete

rebuilt of new generation
table, settling of renewed
Batimax pump.

ACurrent status:
producing. Does not have
a good flow.

ARecommendation:;
villagers need to build a
shelter.

ANote: the photo was
taken before painting fina
green paint color




MADAGASCAR
WATER PROJECT

Lat:

20 M H Q
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MWP ¢ 60

Date Of Installation: February 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance

Feb 2019: Repair pump after fire: new
table, pump

Nov 2019: Routine Maintenance
February 2020:

Status on Arrival: Not Workirgoump
broken

Action Taken: None, pump needs to be
replaced and no spare available

Current Status: Not Working

Recommendations:

1) Build enclosure, shelter

2) Change pump

3) Continue work with Well Committee

- MWP-60
The Madagascar Water Project

ey 9ny

Photo October 2020

OCT

APrevious status: did
not produce due to
problem of pump, the
top is broken and pumg
IS very tired Wood
rotten. Well walled.

Adction taken:
complete rebuilt with
new generation table,
settling of renewed
Batimax pump.

ACurrent status:
producing, good flow.

ARecommendation:
villagers need to build &
shelter.




MADAGASCAR
WATER PROJECT

MWP ¢ 61

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Built in community that later became
abS¢g {2KAKee | FUS
Repairs & Maintenance

Nov 2019: Routine Maintenance

February 2020:

Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working
Recommendations:

1) Improve shelter

2) Continue work with Well
Committee

] MWP-61
The Madagascar Water Project

Lat: 20 M0 Q ph)@yfﬁlé( 9ny

HC PonbéodQ

OCT

APrevious status: produce but
need to be poored due to
problem of check valve. Pump
still good. Wood rotten. Well
walled and good shelter.

Action taken: complete rebuilt
with new table and new check
valve, change stopper plug.

ACurrent status: producing, gooc
flow.

ARecommendation: assist well
committee

M Photo October 2020



MADAGASCAR
WATER PROJECT

MWP ¢ 63

Date Of Installation: July 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
July 2019: Changed Pump: New Batimax
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival:

Action Taken: None, pump needs to be
replaced and no spare available

Current Status: Not Working
Recommendations:

1) Improve enclosure, shelter, well security
2) Change pump

3) Train Technician, Continue work with We

Committee

Not Working, pump broke =%

- MWP-63
The Madagascar Water Project PV =

Lat:

20 MH Q

HT ®ncénnQ

HW@ME& 9ny

-

P

\ - T 7
e S N < 4‘. . by

S T ARG e
\ R

— T

O T T

3
N

AT IR A e N :

X (.,/ 'lu @!‘z“, 4 «

R LD WA AN ¥ )
TLEY

’
Photo October 2020

OCT

Arevious status: working well.
Table rotten. Well with shelter,
wall.

Adction taken: complete rebuilt
of new generation table.

ACurrent status: producing, good
flow.

ARecommendation: assist well
committee.

AWe will continue to work on
that path today.




MADAGASCAR
WATER PROJECT

MWP ¢ 64

Date Of Installation: July 2018

Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Water Quality: slight odor, brown color

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working
Action Taken: Routine Maintenance

Current Status: Working

Recommendations:
1) Improve enclosure, shelter, well
security

2) Continue work with Well Committee

Lat: 20 mp Q nopy & o gQ PPy 9

{ Photo October 2020

The Madagascar Water Project MWP-64

ny

OCT

Aerevious status: produce with
slight odor and water not clear,
Pump tired. No roof no wall.

Adction taken: complete rebuilt,
change stopper plug, routine
maintenance.

ACurrent status: producing,
good flow but water still have
slight odor and little black.

ARecommendation: assist well
committee, build shelter, need
new pump




MADAGASCAR
WATER PROJECT

MADAGASCAKR
WATER PROJECT

The Madagascar Water Project MWP-65
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MWP ¢ 65

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Water Quality: slight odor, brown

color

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance

Current Status: Working

Recommendations:

1) Build enclosure, shelter, improve

well security
2) Continue work with Well
Committee

OCT

APrevious status: produce
with slight odor and little
black, Pump in good
condition. No roof no wall.

Action taken: complete
rebuilt, change stopper plug,
routine maintenance.

ACurrent status: producing
with same status (slight odor
and water not clear), good
flow.

ARecommendation: assist welll
committee

hoto October 2020




MADAGASCAR
WATER PROJECT

- MWP-66
The Madagascar Water Project

Lat: 20 mn Q MO PvMmMEBO PP o»‘@;fﬂé( 9ny

MWP ¢ 66

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 20 liters / minute

Water Quality: slight odor, brown colol

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working
Recommendations:

1) Improve shelter, well security
2) Continue work with Well

Committee

"' .)Lib = .L’"‘ub"

.~

"Eﬂi'u’ 'ﬁﬁﬁuw /
4(' i)

Photo October 2020

OCT

Hrevious status: Didn't
produce due to problem of
check valve. Wood rotten.
Well walled and good
shelter.

Auction taken: complete
rebuilt with new table,
new check valve, new
rebuilt Batimax pump.

ACurrent status: producing
good flow.

ARecommendation; assist
well committee




MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-67

Lat:
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MWPc 67

Date Of Installation: July 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
Oct 2019: Complete Rebuild: New
slab, table, New Batimax pump

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance

Current Status: Working, well
managed

Recommendations:

1) Build enclosure, shelter

2) Continue work with Well
Committee

Photo October 2020

SEPT

Arevious status: Didn't
produce due to problem
Pump. Wood rotten. Well
walled and good shelter.

Adction taken: complete
rebuilt with new table, new
Batimax pump.

ACurrent status: producing,
good flow.

ARecommendation: assist we
committee

OCT

Nothing to mention

Final status: Working fine




MADAGASCAR
WATER PROJECT

: MWP-68
The Madagascar Water Project NS TS
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MWP ¢ 68

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 20 liters / minute

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenancé

Current Status: Working

Recommendations:

1) Improve enclosure, well securit

2) Train Technician, continue and
increase work with Well
Committee

Photo September 2020

SEPT

Mrevious status: Didn't
produce due to problem of
Pump, wood rotten

Anction taken: complete
rebuilt with new table, new
Batimax pump.

ACurrent status: producing,
good flow.

ARecommendation: assist
well committee

ANote: shelter and enclosurt
well done

OCT
Nothing to mention

Final status: Working fine

\v



MADAGASCAR
WATER PROJECT

MWP¢ 70

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 20 liters / minute

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance

Current Status: Working

Recommendations:

1) Change pump

2) Continue work with Well
Committee

- MWP-70
The Madagascar Water Project
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Photo September 2020

SEPT

Mrevious status: Didn't
produce due to problem of
Pump, wood rotten, shelter fel
down.

Anction taken: complete rebuilf
with new table, new check
valve, new Batimax pump.

ACurrent status: producing,
good flow.

ARecommendation: assist well
committee

ANote: shelter and enclosure
well done

OCT

Nothing to mention

Final status: Working fine




- MWP-71
The Madagascar Water Project

MADACASCAR Lat: 190 n Q ondTnépmQ pheydad&d 9ny
MWP ¢ 71 SEPT
APrevious status: produce, wood
rotten,

Date Of Installation: July 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 20 liters / minute

Auction taken: partially rebuilt table

ACurrent status: producing, good
flow.

ARecommendation: assist well

Repairs & Maintenance committee
Nov 2019: Routine Maintenance
February 2020: OCT

Status on Arrival: Working
APrevious status: produce well, goqd

Action Taken: Routine Maintenance flow, has shelter and wall.

: Auction taken: routine maintenance
Current Status: Working

<

ACurrent status: produce, good flow

Recommendations:

1) New table, pump

2) Improveenclosure, shelter

3) Continue work with Well Committee

ARecommendation: strengthen
Social

ANote: 9m pump still working fine




MADAGASCAR
WATER PROJECT

MWP C 72

Date Of Installation: July 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
Nov 2019: Routine Maintenance, pump
need of repair

February 2020:

Status on Arrival: Not Working

Action Taken: Completely Rebuilt: new
slab, table, Batimax pump

Current Status: Working
Recommendations:

1) Improve enclosure, shelter
2) Continue work with Well Committee

: MWP-72
The Madagascar Water Project

Lat:

190p Q OoT PppbpHQ

MPRYAY 9 ny

Photo September 2020

M Aaction taken: routine maintenance

ACurrent status: produce, good flow

ARecommendation: strengthen Social

MPrevious status: produce well, good flow, good shelter, has wall,

ANote: infrastructure in a very good condition

SEPT
APrevious status: produce,

Auction taken: partially rebuilt
slab

ACurrent status: producing,
good flow.

ARecommendation; assist we
committee

OoCT

MAPrevious status: produce
well, good flow, has shelter
and wall.

Aaction taken: routine
maintenance

ACurrent status: produce,
good flow

ARecommendation:
strengthen Social




MADAGASCAR
WATER PROJECT

MWP(¢ 73

Date Of Installation: July 2018
Pump Type: 9neter pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance

Nov 2019: Routine Maintenance, purgp

in need of repair

February 2020:
Status on Arrival: Not Working

Action Taken: Completely Rebuilt: new
slab, table, Batimax pump

Current Status: Working

Recommendations:

1) Improve enclosure, shelter

2) Continue work with Well
Committee

- MWP-73
The Madagascar Water Project

Lat:

1So0p Q
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Photo Sptember2020

SEPT
APrevious status: produce,

Aaction taken: routine
maintenance

ACurrent status: producing, good
flow.

ARecommendation: assist well
committee

OCT

Aerevious status: produce well,
good flow, has shelter and wall,

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social




MADAGASCAR
WATER PROJECT

The Madagascar Water Project
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MWP ¢ 74

Date Of Installation: July 2018
Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working

Action Taken: Completely Rebuilt:

new slab, table, Batimax pump
Current Status: Working

Recommendations:

1) Improve enclosure, shelter

2) Continue work with Well
Committee
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hoto September 2020

MWP-74
MAROSIKY

SEPT
APrevious status: produce,

Auction taken: routine
maintenance

ACurrent status: producing,
good flow.

ARecommendation: assist well
committee

OCT

APrevious status: produce well
good flow, has shelter and wall.

Aaction taken: routine
maintenance

ACurrent status: produce, gooo
flow

ARecommendation: strengthen
Social

ANote: no shelter, not covered




MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-80

Lat:
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MWP ¢ 80

Date Of Installation: June 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Table is experimental cement design
Water Quality at risk two nearby wells
are brackish

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working
Recommendations:

1) Build enclosure, shelter
2) Continue work with Well Committee

¥ "~

Photo September 2020

SEPT

A Previous Status: Pump
working

A Leather cup changed
A Final status: working well

A Wellwell maintained

OCT
MPrevious status: produce we

Aaction taken: routine
maintenance

ACurrent status: produce, goo
flow

ARecommendation: strengthe
Social

ANote: cement stand base

—




MADAGASCAR
WATER PROJECT

The Madagascar Water Project
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MWP ¢ 81

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Table is experimental cement design

Pedestal: Cement stand

Repairs & Maintenance
Nov 2019: Routine Maintenance
Sept 2020Changing with new XL pump

Photo Oct 2021

MWP-81
FENOARIVO

October 2021

APrevious Status:

- Not working due to physical failure of
pump, just broken one day before

- Well maintained and well cared

Anction Taken:

- Replacement of old pump to new
Standard pump.

- Painting cement stand cover

KCurrent Status:
Working good




- MWP-82
The Madagascar Water Project Ve

MADAGASCAR Lat: 200y Q Hy dyc GomQ yvlPeydAY 9 ny

WATER PROJECT

October 2021

MWP ¢ 82

MAPrevious Status:
- Pump tired but still producing with loca|l
home made leather cup

- Well maintained and well cared

Date Of Installation: September
2019

Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Anction Taken:

Replacement of old pump to new
Standard pump, new pedestal and new
check valve

-
'.' ‘-

KCurrent Status:
Working good

Repairs & Maintenance

Nov 2019: Routine Maintenance
Feb 2020Routine Maintenance
Sept 2020Changing with new XL
pump, Complete rebuild with new
table
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Photo Oct 2021



MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-83

Lat: 200 T Q HdpPoy BonQ Mlteyfﬂlé( 9ny

MWP ¢ 83

Date Of Installation: August 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Current pedestal: Wood table

Repairs & Maintenance
Nov 2019: Routine Maintenance

February 2020:
Action Taken: Routine Maintenance

Sept 2020:
Changing ump with new XL Pump
Complete rebuild with new table

Sept 2021

APrevious Status:

Not Working, problem of tired pump (XL
Pump)

The pump has been broken for more tham
months

Anction Taken:
- Changing old pump with New Standard
pump,
- Renewed partially wood table since the¢
other are still in good condition

KCurrent Status:
Working good




MADAGASCAR
WATER PROJECT

MWP ¢ 84

Date Of Installation: August 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Low Flow: 15 liters / minute
Water slightly brown, no odor
Current pedestal: Wood table

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020: Routine
Maintenance

Sept 2020: Changing new XL
pump, Complete rebuild with new
table

The M r Water Proj MWESH
e Madagascar Water Project VT ATV

Latt 200 T Q oTdPpnéonQ okz@gfélé(

Photo Oct 2021

9ny

Sept 2021.:

Mrevious Status:

- Not Working, problem of tired pump (XL Pum
- The pump has been broken for more than 4
months

- Pump well cared

- Water slightly brown, no odor

Anction Taken:

- Changing old pump with New Standard
pump,

- Renewed partially wood table since the oth¢
are still in good condition

- Water still slightly brown, no odor

KCurrent Status:
Working good

p




MADAGASCAR
WATER PROJECT

The Madagascar Water Project
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MWP ¢ 85

Date Of Installation: August 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Low Flow: 15 liters / minute
Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance

February 2020: Routine Maintenance

Sept 2020: Changing new XL pump, Compl
rebuild with new table

MWP-85
AMPAHOMANITRA

9ny

October 2021

Mrevious Status:

- Well not producing since the XL pump was
broken

- Well maintained and well cared

Anction Taken:
Replacement of old pump to new Standard
pump, new pedestal and new check valve

ACurrent Status:
Working good

Photo Oct 2021




The Madagascar Water Project MWP-86

MADAGASCAR Lat: 200 T Q ncodncéomQ MPRYEY 9 ny

WATER PROJECT

October 2021

MWP ¢ 86

MPrevious Status:

- Well working, with its original leather
cup, only the piston is about to break

- Well maintained and well cared

Date Of Installation: August 2019
Pump Type: Rebuilt Batimax
Screen / Well Point: Steel

Pipe: Steel

Low Flow: 15 liters / minute

Pedestal: Cast iron

Anction Taken:

- Replacement of the piston,-tesing the
same previous pump

- Complete rebuild with Cast iron pedestgal

Repairs & Maintenance

Nov 2019: Routine Maintenance

February 2020: Routine Maintenance

Sept 2020: Changing new XL pump, Complete

rebuild with new table

ACurrent Status:
Working good , flow improving

U Recommendation:
Pump needs to be renewed later

Photo Oct 2021



MADAGASCAR
WATER PROJECT

The Madagascar Water Project
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MWP-87
AMPAHOMANITRA

MWP¢ 87

Date Of Installation: August 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Low Flow: 15 liters / minute
Water slightly brown, no odor

Pedestal: Cast iron

Repairs & Maintenance
Nov 2019: Routine Maintenance
February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL pump,

new table

October 2021

Arevious Status:

- Well working, with its original
leather cup,

- Well maintained and well
cared

Anction Taken:

- Replacement of old pump
with new Standard pump

- Complete rebuild with Cast
iron pedestal

ACurrent Status:
Working goodWater clearer




The Madagascar Water Project MWP-83

MADAGASCAR Lat: 20 H 1 Q pnodynéonQ okz@@’&lé( 9ny

WATER PROJECT

MWP ¢ 88 October 2021

Mrevious Status:

Date Of Installation: August 2019 ~ Well working, with some local home

Pump Type: Batimax g | : 44! " 4oy

4 ‘ made stopper plug and leather cup,
Screen / Well Point: Steel - g : 5 L3 / . { )’ .pp. piug P

. &' | ‘St LA | , & | : - Well maintained and well cared
Pipe: Steel ; J ‘) S ‘ £
. . . - § : : ! =1 %] I\ » _‘," : ~ . .
Flow: 25 I|ters(m|nute . A 7t ,{ ',"'?{A,f' 1 I ‘//, ’I /”/ Anction Taken:
Pedestal: Cast iron L & AL g : WY v | :- ,:’f’ ,/ { o ‘ - Replacement of old pump with new
" G LS Standard pump
s Ee ' - Complete rebuild with Cast iron pedestal

Repairs & Maintenance (52
Nov 2019: Routine Maintenance

February 2020: Routine Maintenance
Sept 2020: Complete rebuilt with new X
pump, new table

KCurrent Status:
Working good

Photo Oct 2021



MADAGASCAR
WATER PROJECT
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MWP ¢ 89

Date Of Installation: August 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020: Routine Maintenance
Sept 2020: Complete rebuilt with new XL
pump, new table

Photo Oct 2021

The Madagascar Water Project MWP-89

9

October 2021

APrevious Status:

- Well working, with some local home made
stopper plug and leather cup,

- Well maintained and well cared

Anction Taken:
- Replacement of old pump with new Standar

pump
- Complete rebuild with Cast iron pedestal

KCurrent Status:
Working good




MADAGASCAR
WATER PROJECT
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MWP ¢ 90

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020: Routine Maintenance
Sept 2020: Complete rebuilt with new XL
pump, new table

The Madagascar Water Project

oiﬁelyftﬁé( 9ny

Photo Oct 2021

MWP-90
AMBALAVONTAKA

October 2021

APrevious Status:

- Well working, with some local
home made stopper plug and
leather cup,

- Well maintained and well cared

Anction Taken:

- Replacement of old pump with
new Standard pump

- Complete rebuild with Cast iron
pedestal

KCurrent Status:
Working good




The Madagascar Water Project o ';"YV';’"Elb on

MADAGASCAR Lat: 20 0 H Q Hn®cnéoHQ pho@tyy':lé( 9ny

WATER PROJECT

October 2021:

MWP ¢ 91

Mrevious Status:
Not Working, the piston is loose, leather cup broken
The pump has been broken for more than 4 months|

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Anction Taken:
- Changing old pump with New Standard pump
- Changing wood table to cast iron pedestal

KCurrent Status:

Repairs & Maintenance Working good

Nov 2019: Routine Maintenance
February 2020: Routine Maintenance
Sept 2020: Complete rebuilt with new XL pump, new table

Photo Oct 2021
-



MADAGASCAR
WATER PROJECT

MWP ¢ 92

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance

February 2020: Routine Maintenance

Sept 2020: Complete rebuilt with new XL pump, new
table

Lat: 200 H Q HH®Pc MBOHQ

LA

A ‘ A .T':J’l -
' \ I‘ \“5 -4 ,, |y":f )

'L./

. W wy |u|||[l

The Madagascar Water Project

9ny

~.'" - e', 3.5.

Photo Oct 2021

MWP-92
a.Lb!bLbQb,

October 2021:

APrevious Status:

Not Working, the piston is loose,
leather cup broken The pump ha
been broken for more than 4
months

Adction Taken:

- Changing old pump with New
Standard pump

- Changing wood table to cast
iron pedestal

ACurrent Status:
Working good




The Madagascar Water Project MWP-93
AMBINANIVOLO

MADAGASCAR Lat 20 H N Q ppody péon @ E}B@yfﬁléf ny

WATER PROJECT

October 2021

MWP ¢ 93

MPrevious Status:

Working but less flow, water with odot
and black coloration. It is hard to pumy
and the head pump is tired. So people
do not use it much.

Date Of Installation: September
2019

Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Current pedestal: Wood table

Anction Taken:

- Cleaning the well point screen by
rotating the pipe, but still produce
the same black and stink water.

- Doing complete rebuilt by changing
old pump to new Standard pump,
check valve and renewing wood
table.

b )

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020: Routine Maintenande
Sept 2020: Complete rebuilt with
new XL pump, new table

KCurrent Status:
Working but still hard to pump, with
black and stink water.

.'i’
}
Shk

ol

RecommendationLet's wait and see
after the water table rise
%

I '! Photo Oct 2021




MADAGASCAR
WATER PROJECT

MWP ¢ 94

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance
Nov 2019: Routine Maintenance
Sept 2020: Routine Maintenance

The Madagascar Water Project

MWP-94
NOSINDRAVINA

po®dgpodéon

MI]QME(Y 9ny

Photo Oct 2021

October 2021

MPrevious Status:
has been broken for more than 4 months. Well no fence, no rq
Aaction Taken:

- Changing old pump with New Standard pump

- Changing wood table to cast iron pedestal

ACurrent Status:
Working good

Recommendation:Encourage users to build shelter

Not Working, the piston is loose, leather cup broken The pump




MADAGASCAR
WATER PROJECT

The Madagascar Water Project

Lat:

200 m Q
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MWP ¢ 95

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020: Routine Maintenance
Sept 2020: Complete rebuilt with new XL
pump, new table

Photo Oct 2021

MWP-95
SAHAFARY

U October 2021

Astatus on Arrival:
Working but weak production
due to tired pump

A Action Taken:

Complete rebuilt with new
Standard pump, new cast iron
pedestal

A Current Status:
Working good

ANote:
Well cared




— STV MWP-96
e Madagascar Water Project AMBOHITSARA

MADAGASCAR Latt 2000 Q pndodbéonQ ofPdydY 9 ny

WATER PROJECT

MWP ¢ 96

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Changing to new XL Pump

U October 2021

Astatus on Arrival:

The well has not been working for more than 3months
A Action Taken:

- We were starting to change the stopper plug, but did not work. Then, changed the pump to new, Qut still
not producing. Then, cleaned the existing check valveutrd on its place, but still natorking. Then put
a new valve, but still not producing, while pumping, the handle pushed back and it is very hard to pump.

So we pulled out the entire BHA, and drilled a new replacement well, with a number MWP147.

- Note: the well point is completely plugged with hard black sand.
A Recommendation:
Abandon MWP96 and drill new well replacement




MADAGASCAR
WATER PROJECT

Lat:

200 m Q
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MWP¢ 97

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Changing to new XL Pump

Photo Oct 2021

- MWP-97
The Madagascar Water Project NN

MPARYHAY 9 ny

October 2021

MPrevious Status:

- Well working, with some local home made
stopper plug and leather cup,

- Well maintained and well cared

Anction Taken:
- Replacement of old pump with new XL pul

- Complete rebuild with Cast iron pedestal

KCurrent Status:

np

Working good




MADAGASCAR
WATER PROJECT
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MWP ¢ 98

Date Of Installation: September 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Changing to new XL Pump

Photo Oct 2021

The Madagascar Water Project

9

MWP-98
ANDONAKA

October 2021

MPrevious Status:

- Well working, with some local home made
stopper plug and leather cup,

- Well maintained and well cared

Anction Taken:

- Replacement of old pump with new
Standard pump

- Complete rebuild with Cast iron pedestal

KCurrent Status:
Working good




MADAGASCAR
WATER PROJECT

The Madagascar Water Project

Lat:
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HNndcmMBHyYy @

(0]

MWP-99
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MWP ¢ 99

Date Of Installation: August 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Water slightly brown, slightly odorous
Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Changing to new XL Pump

Photo Oct 2021

October 2021

HMPrevious Status:
- Well not working for 1 month
- Water with dark color and with odor

Anction Taken:

- Replacement of old pump with new
Standard pump

- Complete rebuild with Cast iron pedes

ACurrent Status:
Working good, but still dark color and odc

Note:
Not many people use it since the water is
dark with odor, and the well is not well
cared.

al



MADAGASCAR
WATER PROJECT

MWP ¢ 100

Date Of Installation: August 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Low Flow: 15 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Changing to new XL Pumrr

The Madagascar Water Project

Lat:

20nc Q

Hn ®dmABo Qf HEO|PRY A
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MWP-100
AMBAHY

October 2021

MAPrevious Status:

- Well not working for 3 months due to physical
failure of the pump

- The well was walled inside a private house.

Note: It looks like the house close to the well is the

only one who take care of the well, by putting roof &

wall, and finding solution to fix the pump when it is

broken. Although the other people was claiming witk

the behavior of the responsible, and his attitude, su
as locking in his yard the well.

Adction Taken:

- A meeting with all users was held, clarifying the
social issue.

- Replacement of old pump with new Standard pun

- Complete rebuild with Cast iron pedestal

AKCurrent Status:

- Working good,

- The responsible of the well opened up the wall tg
the public users, and everyone committed to
participate in any expenses related to the well.

N

Ch

Photo Oct 2021



MADAGASCAR
WATER PROJECT

MWP ¢ 101

Date Of Installation: October 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Changing to new XL Pump

The Madagascar Water Project

Lat 19 n Q

oSv dongi k8o 1 Q

M

Mdn da

9

Photo Oct 2021

MWP-101
ANDRANOTSINDRAN

October 2021;

MPrevious Status:

Not Working, the piston is loose,
leather cup broken. The pump
has been broken for more than 4
months.

Adction Taken:

- Changing old pump with New
Standard pump

- Changing wood table to cast
iron pedestal

KCurrent Status:
Working good




The Madagascar Water Project

MADAGASCAR
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MWP ¢ 102

Date Of Installation: October 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Changing to new XL Pump

y e,
: »v.

.‘_ v adh
: :,\ b

A

\.'- {

~ | Photo Oct 2021

MWP-102
ANALANOLONA

October 2021

Mrevious Status:
- Well not working for 3 months dug
to physical failure of the pump

Anction Taken:

- Replacement of old pump with
new Standard pump

- Complete rebuild with Cast iron
pedestal

ACurrent Status:
- Working good,




MADAGASCAR
WATER PROJECT

The Madagascar Water Project

Lat:
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MWP ¢ 103

Date Of Installation: October 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance
Nov 2019: Routine Maintenance
February 2020Routine Maintenance

Sept 2020Changing to new XL Pumpl

dhwWwHY 9 ny

Photo Oct 2021

MWP-103
NOSY VARIKA

October 2021

APrevious Status:
- Well not working for 3 months dusg
to physical failure of the pump

Anction Taken:

- Replacement of old pump with
new Standard pump

- Complete rebuild with Cast iron
pedestal

KCurrent Status:
- Working good,




MADAGASCAR
WATER PROJECT

Lat:
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MWP ¢ 104

Date Of Installation: October 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working
Recommendations:

1) Continue work with Well
Committee

The Madagascar Water Project

ony

MWP-104
ANDRANOTSARA SOU

SEPT/OCT

Astatus on Arrival: working,
leather cup still in good
condition

Aaction Taken: routine
maintenance

ACurrent Status: Working

ARecommendation:
-Strengthen social

Note: table, pump still last
1.5 more years




MADAGASCAR
WATER PROJECT

The Madagascar Water Project
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MWP ¢ 105

Date Of Installation: October 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Water slightly red, slight odor

Pedestal: Cast iron

Repairs & Maintenance

Nov 2019: Routine Maintenance
February 2020Routine Maintenance
Sept 2020Routine Maintenance

. -

|

Photo Oct 2021

MWP-105

9ny

October 2021

APrevious Status:

- Well working, with its original
leather cup,

- Well maintained and well cared

- Pump still in a very good condition

Aaction Taken:
- Routine maintenance
- Clean and check the check valve

- Changing wood table to Pedestal cg

iron

ACurrent Status:
Working good

AMBARIMALEMY

st



MADAGASCAR
WATER PROJECT

: MWP-106
The Madagascar Water Project AMBALABE

Lat:

19H pQ
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MWP ¢ 106

Date Of Installation: November
2019

Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Repairs & Maintenance
February 2020Routine Maintenance

Sept 2020Routine Maintenance

Photo Oct 2021

9ny

October 2021

MAPrevious Status:

- Well working but pump starting
tired, top pump cover start to loose
easy stroke, moderate flow but
continue.

- Wood rotten

- Well maintained and well cared

Anction Taken:
- Complete rebuild with new Standar
pump and pedestal cast iron

KCurrent Status:
Working good




MADAGASCAR
WATER PROJECT

MWP ¢ 107

Date Of Installation: November 201¢
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival:

Working

Action Taken: Routine Maintenance
Current Status: Working
Recommendations:

1) Continue work with Well
Committee

The Madagascar Water Project MWP-107

Lat: r||)[' @eyay 9

19HY Q HnodmobpnQ ny

Photo October 2020

SEPT

AStatus on Arrival: Working
Adction Taken: routine
maintenance

ACurrent Status: Working

OoCT

Mrevious status: produce well,
good flow, half sheltered, walle

Auction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social




MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-108
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MWP ¢ 108

Date Of Installation: November 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working
Recommendations:

1) Improve enclosure, shelter

2) Continue work with Well
Committee
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Photo October 2020

SEPT

AStatus on Arrival on Sept: Not
working due to leather cup
problem

Adction Taken: routine
maintenance

ACurrent Status: Working

OCT

Arevious status: produce well,
good flow, good shelter, good wal

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social

ANote: table need to be changed
after 6 months

ARecommendation:
-Strengthen social
-Rebuild shelter




MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-109
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MWP ¢ 109

Date Of Installation: November
2019

Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenanc

Current Status: Working

Recommendations:
1) Continue work with Well
Committee

Photo October 2020

SEPT

AStatus on Arrival on Sept:  Not
working due to leather cup
problem

Adction Taken: routine
maintenance

ACurrent Status: Working

OoCT

MArevious status: produce well,
good flow, good shelter, good
wall

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social

ANote: infrastructure in a good
condition




MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-110

Lat: 19 0 mQ nTdPpobépoQ Mnin@y/&m(

MWP¢ 110

Date Of Installation: November
2019

Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine
Maintenance

Current Status: Working

Recommendations:
1) Continue work with Well
Committee

Photo October 2020

9ny

SEPT

AStatus on Arrival:  Working good,
leather cup still in good condition
Adction Taken: routine maintenance
ACurrent Status: Working
ARecommendation:

-Strengthen social

Note: Nothing to point, table, pump
still last 1.5 more years, left 1 spare G
leather cup

OCT

APrevious status: produce well, good
flow, good shelter, good wall

Anction taken: routine maintenance
ACurrent status: produce, good flow
ARecommendation: strengthen Socia

ANote: infrastructure in a good
condition




MADAGASCAR
WATER PROJECT

The Madagascar Water Project
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MWPC 111

Date Of Installation: November 2014
Pump Type: Batimax
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance

Current Status: Working

Recommendations:
1) Continue work with Well
Committee

<
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Photo October 2020

MWP-111
SERANANDAVITR

SEPT

AStatus on Arrival: Not working
due to stopper plug problem
Auction Taken: change stopper
plug, routine maintenance
ACurrent Status: Working

OCT

APrevious status: produce well,
good flow, good shelter, good wal

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social

ANote: infrastructure in a good
condition

Note: table, pump still last 1.5
more years




The Madagascar Water Project MWP-112

MADAGASCAR Lat: 19 o M Q no®pcdépoQ nlbely’;ilé( 9ny

WATER PROJECT

MWPc 112 October 2021

HMrevious Status:
- Well working but pump tired
- Well maintained and well cared

Date Of Installation: November 2019
Pump Type: Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Pedestal: Cast iron

Anction Taken:

- Complete rebuild with new XL pumip
and new pedestal cast iron, cemer:l
slab

Repairs & Maintenance
February 2020Routine Maintenance

Sept 2020Routine Maintenance

KCurrent Status:
Working good

Photo Oct 2021




MADAGASCAR
WATER PROJECT

Lat:
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MWP¢ 113

Date Of Installation: November
2019

Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenanc

Current Status: Working

Recommendations:
1) Continue work with Well
Committee

Photo October 2020

The Madagascar Water Project MWP-113
AMPANALANA VATOMANDRY

SEPT
AStatus on Arrival:  Working
good

Action Taken: change
stopper plug, routine
maintenance

ACurrent Status: Working

OCT

APrevious status: produce
well, good flow, good
shelter, has wall.

Aaction taken: routine
maintenance

ACurrent status: produce,
good flow

ARecommendation:
strengthen Social

Note: Good flow, table,
pump still last 1.5 more
years, left 1 spare of leathef
cup




MADAGASCAR
WATER PROJECT

MWP C 114

Date Of Installation: November
2019

Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:

Status on Arrival: Working

Action Taken: Routine
Maintenance

Current Status: Working

Recommendations:

1) Improve enclosure, shelter

2) Continue work with Well
Committee

: MWP-114
The Madagascar Water Project

Lat:

19H N Q

HMdmnbpcQ P 9ny
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Photo October 2020

SEPT

AStatus on Arrival: Working
Adction Taken: change
stopper plug, routine
maintenance

ACurrent Status: Working

OCT

MAPrevious status: produce wel,
good flow, has shelter, has
wall.

Auction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthel
Social

—

ANote: infrastructure in a gooc
condition, table, pump still
last 1.5 more years




MWP¢g 115

Date Of Installation: November 2019
Pump Type: Rebuilt Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 20 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working

Recommendations:
1) Change Pump

2) Continue work with Well Committee-

: MWP-115
The Madagascar Water Project TN AN
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MADAGASCAR
WATER PROJECT

The Madagascar Water Project MWP-116

Lat:
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MWP¢ 116

Date Of Installation: November
2019

Pump Type: Rebuilt Batimax
Screen / Well Point: Steel
Pipe: Steel

Flow: 20 liters / minute

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine
Maintenance

Current Status: Working

Recommendations:

1) Change Pump

2) Continue work with Well
Committee

Photo October 2020

SEPT

AStatus on Arrival:  Working goo
Auction Taken: change stopper
plug, routine maintenance
ACurrent Status: Working
ARecommendation:

-Strengthen social

Note: Fair flow, table, pump still
last 1.5 more years, left 1 spare ¢
leather cup

OCT
Previous status: produce well,
good flow, shelter, wall

Auction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social

ANote: infrastructure in a good
condition

| =N




MADAGASCAR
WATER PROJECT

Lat:
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MWP ¢ 117

Date Of Installation: November 2019
Pump Type: Rebuilt Batimax

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Replaces MWA39, plugged at filter

Repairs & Maintenance
None

February 2020:
Status on Arrival: Working

Action Taken: Routine Maintenance
Current Status: Working

Recommendations:

1) Improve enclosure, shelter

2) Change Pump

3) Continue work with Well
Committee

The Madagascar Water Project MWP-117

9 ny

SEPT

Astatus on Arrival:  Working
good

A\ction Taken: routine
maintenance

ACurrent Status: Working
ARecommendation:
-Strengthen social

-Change pump next time

OCT

APrevious status: produce well,
good flow

Aaction taken: routine
maintenance

ACurrent status: produce, good
flow

ARecommendation: strengthen
Social

ANote: pump need to be change
after 3months, table will last
more than lyear




MADAGASCAR
WATER PROJECT

MWP¢ 118

Date Of Installation: November
2019

Pump Type: Batimax

Screen / Well Point: Steel
Pipe: Steel

Replaced MWR.9, filter plugged
Flow: 25 liters / minute

Repairs & Maintenance
None

February 2020:

Status on Arrival: Working

Action Taken: Routine Maintenance

Current Status: Working

Recommendations:
1) Continue work with Well
Committee

The Madagascar Water Project

Lat: 18 p b Q chPpnap o o[HWHY 9

Photo October 2020

MWP-118
KALOMALALA

SEPT
AStatus on Arrival:  Working googl
Action Taken: routine
maintenance

ACurrent Status: Working
ARecommendation:
-Strengthen social

OCT
AStatus on Arrival:  Working googl
Action Taken: routine
maintenance

KCurrent Status: Working
ARecommendation:
-Strengthen social

Note: Table, pump still last 2 morle
years




MWP-120
AMPANDIMANA

The Madagascar Water Project

MADAGASCAR
WATER PROJECT

MWP ¢ 120

Date Of Installation: November
2020

Pump Type: XL Pump

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Recommendations:

1) Enclosureshelter

2) Continue work with Well
Committee

|
%
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The Madagascar Water Project

MWP-121
AMPANDIMANA

MADAGASCAR
WATER PROJECT

MWP ¢ 121

Date Of Installation: November
2020

Pump Type: XL Pump

Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Recommendations:

1) Enclosureshelter

2) Continue work with Well
Committee




MADAGASCAR
WATER PROJECT

MWPc 122

: November 2020

Pump Type: XL Pump
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee

Date Of Installation: November 2020
Pump Type: XL Pump

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee

The Madagascar Water Project

MWP-122
ANKATAFANA




MADAGASCAR
WATER PROJECT

MWP ¢ 123

Date Of Installation: November 2020
Pump Type: XL Pump

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee

The Madagascar Water Project

MWP-123
ANKATAFANA
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The Madagascar Water Project MWP-124

AMBOHIMIARANA

MADAGASCAR
WATER PROJECT

MWP ¢ 124

Date Of Installation: November 2020
Pump Type: XL Pump

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee




MWP-125

The Madagascar Water Project

BEKIBO

MADAGASCAR
WATER PROJECT

MWP ¢ 125

Date Of Installation: November 2020
Pump Type: XL Pump

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee




MADAGASCAR
WATER PROJECT

MWP ¢ 126

Date Of Installation: November 2020
Pump Type: XL Pump

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee

The Madagascar Water Project

MWP-126
AMBOHITSARA




MADAGASCAR
WATER PROJECT

MWP ¢ 127

Date Of Installation: November 2020
Pump Type: RebuiBatimaxpump, XL Pump
stand

Screen / Well Point: Steel

Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee

The Madagascar Water Project

MWP-127
AMBARO




The Madagascar Water Project MWP-128
AMBARO

MADAGASCAR
WATER PROJECT

MWP ¢ 128

Date Of Installation: November 2020
Pump Type: RebuiBatimaxpump, XL Pump stand
Screen / Well Point: Steel
Pipe: Steel

Flow: 25 liters / minute

Recommendations:
1) Enclosureshelter
2) Continue work with Well Committee




