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BackGrounD/PAasT HisTORY

Need for Age-Friendly Corte Madera (AFCM)

Over the next two decades, California’s over-65 population will nearly
double'. The percentage of older residents in our community is growing even
more dramatically than the rest of the state. Marin County has the highest
percentage of seniors in the State of California and is the fastest aging
county”. Between 2000 and 2010, the most rapidly growing age group in
Corte Madera was people 85 and over (+88%), followed by the 55 to 64 age
group (+41%)>. Currently approximately one in four Corte Maderans is
over age 60 and that percentage is rapidly increasing.*

A report by the Marin County Grand Jury p

Marin County Civil Grand Jury

dated May 2, 2007 first focused both the
public’s and the county government’s
attention on the impending “Silver
Tsunami” with a projection that by 2030,
one in three residents of Marin will be 65 or
older. (See Appendix A— “An Essay in

AGING IN MARIN: WHAT'S THE PLAN?

Uneasiness”) The 2013-2014 Grand Jury

published findings identifying the disparity in rising

demands for senior services and diminishing numbers of those available to
provide assistance. (See Appendix B — “Aging in Marin: What’s the Plan?”)

One visionary way to address this “Silver Tsunami” is the Age-Friendly
movement. The World Health Organization’s (W.H.O.) Global Network of
Age-Friendly Cities and Communities was established in 2010 to foster the
exchange of aging-related experiences and mutual learning between cities
and communities worldwide. The goal is to improve a town’s infrastructure

! public Policy Institute of California, August 2015

2 AARP Public Policy Institute, Adler, Marsha Nye, PhD

% Town of Corte Madera Housing Element

* United States Census Bureau, American CommuBhityey 5 Year Estimates (2015)
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and enhance access to programs that address the surging needs of older
adults. Corte Madera was awarded the W.H.O. designation in 2015.

Objective of Age-Friendly Corte Madera

Age-Friendly Corte Madera is a volunteer effort dedicated to making
recommendations and fostering improvements that enhance the livability of
our Town for all ages. By enhancing those aspects that create more
inclusiveness and accessibility for seniors, every Corte Maderan may fully
appreciate and involve themselves in all that Corte Madera can offer.

Mission Statement

“Age-Friendly Corte Madera (AFCM) is dedicated to creating physical and
social environments that support healthy and active aging and a good
quality of life for all of our residents. Using the World Health Organization’s
(W.H.O) Age-Friendly Network as a platform for information exchange and
mutual support, the Task Force will conduct an initial baseline analysis and
then promote improvements based on identified areas of need. The Age-
Friendly Corte Madera Task Force anticipates collaboration with existing
Town organizations, such as the Bicycle Pedestrian Committee, the Parks
and Recreation Commission and the Accessibility Advisory Commission.”

Establishing Age-Friendly Corte Madera

The co-chairs (Registered Nurses Carol Zeller
and Pati Stoliar) first committed to the idea on
Aprill, 2014, made a presentation to the Corte
Madera Town Council on July 15, 2014, and
got unanimous endorsement in a formal
resolution (See Appendix C). On September 9,
2014, the half dozen Task Force members sent
out surveys to 2185 Corte Madera residents
over sixty and were delighted with a 34%




response rate. Survey questions (Appendix D) and A . 7C0rte Ma&éra .'
tabulated results are available on our website: ! —""

agefriendlycortemadera.org.

WE NEED
YOUR SENIOR
SURVEY

BY OCT 3|
THANK YOU !

With the constant indispensable guidance of our
neighbors, Age-Friendly Sausalito, we put in place
all the necessary components to launch AFCM.
These included: strategize and obtain donations; set
up a website, email address, postal mailbox, bank
account; purchase cell phone; design a logo; order
business cards; create t-shirts for all Task Force

members; plan marketing campaign to introduce
AFCM.

We submitted our application to W.H.O. on
April 28, 2015 and were welcomed to the
international network on May 19, 2015. The
Marin County Health and Human Services
Director of Aging and Adult Services and our
County District Supervisor both submitted
letters on our behalf with our initial
application to the W.H.O.

Task Force members Cheryl Longinotti,
Marge Cavalli, Pati Stoliar and Carla Condc
celebrate admission to W.H.O.. (Not

As we near our two-year mark, we have pictured: Carol Zeller and Ralph Marchese)

developed this three-year strategic plan to

meet the W.H.O. requirement and to provide

direction to the Task Force into the future. Utilizing the W.H.O. domains
and the Checklist of Essential Features of Age-Friendly Cities (Appendix E),
we have identified goals and activities in all the domains and have
undertaken some of them already.


http://agefriendlycortemadera.org/

One example is our Corte
Madera Honors our
Nonagenarians and
Centenarians. 2017 is our
third year to tip our hats to
our Corte Madera neighbors
who are 90 and better. Last
year over 100 people attended
the annual summer celebration
where 23 honorees received
special recognition and
certificates from the Mayor of

Corte Madera, as well as our The Age-Friendly Task Force with certificate declaring
Assemblyman and State Corte Madera as a member of the World Health

Organization Global Network of Age-Friendly Cities and
Senator. Communities.




Relationship with the Town

AFCM is its own entity within the town, not
under the umbrella of the Recreation
Department or any other department,
although the Town functions as our fiscal
agent.

Recently, Corte Madera’s Town Council
transferred the responsibilities of the
Accessibility Advisory Committee to the
Bicycle Pedestrian Advisory Committee
(BPAC). AFCM works in concert with BPAC
to be sure there is administrative awareness
of the needs of pedestrians and those using mobility devices. An early
important safety improvement was the modification of street signals to allow
increased time to cross busy streets.

We have plans to work with the Building and Planning
Departments to help design more ways for seniors to remain in
their own homes with small modifications or consideration of
'. junior auxiliary dwelling units; and promote pedestrian safety
I through additional installation of timed crossing signals. From
tie Tows or - the outset, our Town Manager has been extremely supportive of
wmennamon - Age-Friendly's vision and continues to be a strong advocate for
implementation of our goals.

We collaborate with Twin Cities Village, the
Central Marin Police Authority and the Corte
Madera Parks and Recreation Department, for
our year-round 7Third Wednesday Speaker
Series, presenting topics such as “Travel Tips for

Seniors” “Preventing Falls” and “Fun with your
iPhone and iPad.”




Relationship with Parks and Recreation

' ;
The Corte Madera Parks and : - Age-Friendly
Recreation Department hosts | :
an annual Senior Fair and
AFCM always participates,
answering questions and
encouraging older adults to
take advantage of services
available in our community.

RE Task Force members with Senior Program Director Nancy
RECREATION Fiedler and Park and Recreation Director Mario Fiorentini




Relationship with Central Marin Police Authority

AFCM has been very fortunate to have the enthusiastic
support of the Central Marin Police Authority since the
Age-Friendly concept was first proposed in 2014. In
fact, then Police Chief Todd Cusimano joined the
committee and AFCM was given use of a police facility
office, a meeting room, the community room, and a 12-
person van. :

R oy Former ChiefTodd

foLict | Cusimano is currently
Corte Madera's Town
Manager and continues
to support the efforts of
AFCM

Relationship with the Community

AFCM decorates a vehicle and
participates in the annual Twin
Cities 4th of July Parade to increase
awareness of AFCM. The Parade
attracts around 15,000 spectators.
We also submit a quarterly column
to the Corte Madera Chamber of
Commerce to familiarize the
community with AFCM.

AFCM co-chair, Pati Stoliar, shopping with
Pauline Angleman (Born in 1908!!!)
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Throughout the year, we work together with Marin
Rotary Sunrise and Corte Madera Lions Club for senior
help days, providing free assistance with small projects
around the house (e.g. batteries in smoke alarms,
mattress turning, picture hanging, stuck windows).
Plans are underway to broadcast our Third Wednesday Speaker Series over a
local television channel to reach a broader audience.

AFCM committee members are continually sought out as important
community voices, such as advising managers of two large regional shopping
centers, as they seek to better meet the needs of aging customers.

As several communities in Marin sought and received the W.H.O. Age-
Friendly designation, Marin County officials serving older adults encouraged
all cities and towns to do the same. One enticement was a $5,000 mini-grant
funded jointly by the Area Agency on Aging and the Marin Community
Foundation, available to any jurisdiction that successfully joined the network
and needed further funding. AFCM was first in Marin to secure this grant.
We are using the money for assistance with the creation of our Three-Year
Strategic Plan and other needs, such as the monthly 7hird Wednesday
Speaker Series.

The Marin County Health and Human Services Director of Aging and Adult
Services and our County District Supervisor both submitted letters on our

behalf with our initial application to the
W.H.O.

The Age-Friendly Corte Madera Task Force is
proud to have two dedicated members, Carol
Zeller and Ralph Marchese, who are serving
on the Marin County Commission on Aging,
one as the Corte Madera municipal

Ralph Marchese Carol Zeller
representative and the other as supervisorial District Rep. Corte Madera

. . . . - Comm. on Ading COA
District Representative. This provides the Task

Force with an effective avenue of communication between the Town and the
County.

12



The purpose of the Aging Action Initiative (AAI)-launched by the Marin
County Board of Supervisors in 2014—is to promote a county-wide age-
friendly environment, especially for those in need, collectively created by a
strong network of service providers through education, policy advocacy, and
service coordination. Members of AFCM have participated in seminars and
other activities offered by AAL

On March 2, 2017, AFCM joined representatives from several Marin age-
friendly communities to present an update at the public meeting of the Marin
Commission on Aging about each town’s age-friendly journey, current status
and projected plans. Video available here: March 2, 2017 AF Presentation to
Commission on Aging

Relationship with Marin Villages/Twin Cities Village

MARIN In2015-2016 we fostered the development of the Twin Cities
VILLAGES Village (Corte Madera and Larkspur) to focus on our nearby
neighborhoods. The Villages is a nationwide membership group
designed to provide social and educational programs, resources,
transportation assistance and a network of volunteers, to enable
OurPachs-Our Choices — o]l der adults to remain in their homes. Age-Friendly Corte
Madera hosted the launch party at the Corte Madera Town Hall in
November of 2016 and membership continues to increase.

~

RTAR TN st
\Il‘IdLLAGES .

Vllage.

Qur Paths - Our Choices

Our Central Marin Police Chief Michael
Norton joins the launch ofthe Twin Cities
Village

13


https://www.youtube.com/watch?v=thdMMAV7gys&index=1&list=PLDOFeYH6RPciITIug5lVyy4tqGdgImmAt
https://www.youtube.com/watch?v=thdMMAV7gys&index=1&list=PLDOFeYH6RPciITIug5lVyy4tqGdgImmAt

Age-Friendly Solutions

true center for our community.

Age-Friendly Solutions, an independent

8 501(c)(3) non-profit organization, has been

established to develop programs and
— Age-F rendly  support the needs and services necessary to
> Solutions further the goals, philosophy and values of
a vital inter-generational community.
Ultimately, the ambitious vision of Age-
Friendly Solutions is to form a public-
private partnership to build an Intergenerational Center,
critically needed in our town. Such a center would provide
classrooms, recreational and social spaces for all ages, a

Collaboration throughout Marin and Beyond

Because Sausalito, Fairfax and Corte
Madera were the early adopters of the age-
friendly concept, representatives from all of
these communities began getting together
each month before the start of the meetings
of the Commission on aging with those
seeking the W.H.O. designation. This has
provided a network to guide cities that are
just beginning to explore age-friendliness, as
well as those further along in the process.
AFCM has acted as a mentor to other local
communities in this regard, making our

A - > RN

L-R Jody Timms (AgeFriendly Fairfax), Pati
Stoliar (AFCM), Tricia Smith (Age -Friendly
Sausalito), Marge Cavalli, Carla Condon and
Carol Zeller (AFCM) celebrate Corte Madera's
nonagenarians and centenarians.

counsel and documents available to all. As the county network became more
established and experienced, representatives from adjacent Sonoma County
joined in and on April 17, 2017, a group of age-friendly advocates from
around the entire Bay Area came together to launch a regional, informal,

brainstorming and support organization.
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Basis for the Strategic Plan

Membership in the W.H.O. Global Network requires our community to
review, analyze and determine what can be done to have the best
environment, programs and services available for residents with varying
needs and capacities all through their lives. We use ten domains to evaluate
and plan:

Domains

. Outdoor Spaces and Building

. Transportation

Housing

. Social Participation

. Respect and Social Inclusion

. Civic Patrticipation an Employment

. Communication and Information

. Community Support and Health Services
. Financial Literacy

. Disaster Prparedness

©O~NOUAWNER

=
o

e,
' WHO Global Network

~
Eié* . 9= for Age-friendly Cities
%b

4
: and Communities

%’“‘ Jh
J_ )
“'y? o
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Age - Friendly Corte Ma dera Strateg ic plan 2017

DOMAINS

Survey and focus group results are in italics
with survey question numbers listed as SQ

1. OUTDOOR SPACES AND BUILDINGS

CM (Corte Madera) Parks have largest draw amongst public venues listed, followed by
Town events (SQ26);

Lack of safe sidewalks was noted by a majority of survey
respondents (SQ11). After driving, walking was the most
common mode of

: transportation (SQ9).
Lack of safe sidewalks Focus group report notes

WEEH IO NN EIo]fl\Al heavy doors; competing
users on paths; absence

of benches, sidewalks and publlc restrooms and
knowledge of their locations; absence of handrails;
overgrown vegetation, inconspicuous parking lot bumpers.

of survey respondents.

Problem statements:

a) A variety of barriers and hazards impede access and use of buildings and public
spaces on both bayside and west side of Corte Madera.

b) Inactivity and inaccessibility fosters isolation and increases health risks.

Goals
1.1 Work with public and private partners to create more public spaces for
gathering, socializing and exerci  sing

. o Anticipated/Completed
Objective AFCM Activities oOutcomes

a) Installation of group seating [a) Identify partners and a) Numerical increase in
and outdoor develop a work plan seating and tables
chess/checkerboard tables
b) Evaluate feasibility, costs  |p) Conduct outreach to b) Determination of interest
and benefits of senior exercisemeasure interest and to and feasibility
equipment to foster identify partners and possible
intergenerational play sites
c) Develop proposal for c) ldentify partners and c) Completed work plan
intergenerational proof of develop a work plan
concept space (see 4.1e)

19



1.2 Work with public and private partners to provide respite stops on walking

routes and at frequent destinations (parks, shopping centers)

Objective

AFCM Activities

Anticipated/Completed
Outcomes

a) Installation of benches,

drinking fountains and
restrooms in targeted
locations

a) Collaborate with the Town,
community organizations and
commercial property owners
to develop a work plan for
funding and installation of
such amenities

a) Measure numerical
increase in each category
(benches, drinking fountains,
restrooms)
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1.3 Work with public and private partners to facilitate creation of safer conditions

for walking

Objective

AFCM Activities

Anticipated/Completed
Outcomes

a) Produce and distribute a
walking map identifying the
locations of benches, drinking
fountains, public restrooms
and challenging terrain

b) Educate residents
regarding responsibility,
liability and reporting
procedure to Town authorities
for poor sidewalk conditions

c) Educate and encourage
residents to cut back
vegetation to improve
sightlines

d) Town routinely cuts back
vegetation, eliminates tripping
hazards and provides
handrails where needed in
public right-of-ways as a
matter of formal policy and
routine procedure

e) Identify and improve difficult
street crossings

a) Recruit a working group to
solicit sponsors, collect data,
design, produce and distribute
a walking map of Corte
Madera

b1l) Work with Town BPAC
(Bicycle-Pedestrian Advisory
Committee) to obtain baseline
statistics and regular reporting
on sidewalk repairs (permits)
b2) Set goal for an optimal
sidewalk repair rate

b3) Collaborate with Town to
conduct education and
incentive-encouragement
program

c) Collaborate with Town to
conduct education and
incentive/encouragement
program through social media,
crowdsourced mapping, etc

d) Advocate to Town Manager
for policies and procedures to
improve walking conditions

e) Work with BPAC and Town
to improve crossing conditions
either by changing signal
timing or street modification

a) Distribution of a map
showing public steps, lanes,
paths and pedestrian
amenities (benches, drinking
fountains and restrooms)

b1) Determine rate of sidewalk
repairs following education
and encouragement campaign
b2) Evaluate need for
additional repair incentives or
programs

c) Measure participation via
media hits and posts

d) DPW (Department of Public
Works) establishes policy and
procedure and routinely
reports on its implementation
to BPAC

e) Increased pedestrian
crossing time; modified streets
that improve safety

21




1.4 Work with public and private partners to make shopping in Corte Madera, a

regional shopping destination,

a more age

-frien dly experience

Objectives

AFCM Activities

Anticipated/Completed
Outcomes

a) Reduce tripping hazards in
parking lots and provide
landmarks or signage to ease
| ocating oneds

b) Create a business incentive
program addressing age-
friendly amenities (seating,
doors, railings, lighting,
parking lot landmarks, senior

a) Collaborate with commercial
property owners/managers
and community organizations
to paint parking lot bumpers
and provide landmarks or
signage

b) Collaborate with Chamber
of Commerce, business
owners and managers to
develop a program, then
recruit and- de

discounts, etc).

friendly busin

a) Town Center and The
Village have yellow parking
bumpers and prominent
landmarks or signage where
appropriate

b) Active business
membership and benefits
reported by both members
and seniors

Town Center shopping center , Corte Madera
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2. TRANSPORTATION

Travel assistance programs are not widely utilized (Q32). 93%

of survey respondents drive in CM and 61% walk (Q9). To
make CM more accessible, 52% reported need for safer
sidewalks (Q11). Maintaining the ability to drive is rated as

very important by 82% of respondents (Q15). Bayside CM has

~50% of residents but fewer services (e.g. no post office or

drugstore).

Problem statements:
a) Individual

6s

ability to

recognition, acceptance and planning for this inevitability are

rare.

b) Transportation options are limited.
c) The transportation assistance programs that are available are not widely utilized.
d) Seniors are unfamiliar with adaptive cycling options.
e) Seniors may experience difficulty wayfinding.

f) Hwy 101 is a barrier for travel between bayside and westside CM.

Goals

2.1 Work with public and private partners to facilit

and use of transportation options

d

The
transportation
assistance

programs that are
available are not
widely utilized.

ate and encourage development

Objectives

AFCM Activities

Anticipated/Completed
Outcomes

a) Form a non-profit
membership organization to
provide access to services
that support aging in place

b) TCV conducts volunteer
driver program

c) Increase awareness of
public transit options

d) Evaluate costs/benefits of a
fleet of non-auto mobility
options

a) Advocate for and assist in
recruiting steering committee
for a Twin Cities Village (TCV)

b) Collaborate with TCV,
promote membership,
volunteerism and ride share

c) Partner with Marin Transit
to publicize Transit Navigator
program

d) Research existing programs
and identify potential local
partners and sponsors

a) Incorporation of TCV
accomplished November 2016

b) Compare baseline CM
membership and increase in
rides provided (2016 vs 2020).

c) Presentation as part of AF-
TCV-CMPR (CM Parks & Rec
Department) speaker series.
Accomplished November 2016

d) Determine interest and
feasibility for a local program

‘ MARIN ACCESS
Travel Navigators

MARIN
VILLAGES

Our Paths - Our Choices

23
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2.2 Work with public and private partners to assess wayfinding for both vehicular
and pedestrian travel for selected routes

Objectives

AFCM Activities

Anticipated/Completed
Outcomes

a) Identify insufficient
landmarks and signage

b) Evaluate use of
landscaping, art and natural
features to improve wayfinding

a) Enlist community
organizations to develop a
workplan to accomplish
assessments

b) Collaborate with community
organizations and Town to
develop a workplan to
accomplish evaluation

a) Completed workplan

b) Completed workplan

2.3 Work with public and private partners to increase acknowledgment of age
related changes relevant to driving and compensatory actions

Objective

AFCM Activities

Anticipated/Completed
Outcomes

a) Increase participation in
AARP Smart Driver course
offered by CMPR

b) Increase awareness of
DMV Senior Ombudsman
Program

c) Determine feasibility and
merits of a program to honor
the choice to limit driving

a) Collaborate with CMPR and
community organizations to
promote class

b) Presentation as part of AF-
TC Village-CMPR speaker
series

c) Interview and survey former
drivers

a) Measure class participation
before and after promotion

b) Completed presentation
November 2016

c) Decision whether to
develop recognition program

AARP Smart Driver Course: Corte Madera Rec Ctr

n‘ q Rpﬂ’)
-

Real Possibilities

Corte Madera Rec Ctr

498 Tamalpais Dr
Corte Madera, CA 94925
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3. HOUSING

76% of respondents plan to age in their current home

(Q12); 95% think of CM as thei
22% report design of their hom
difficult (Q16), and 10% do not

their housing as they age (SQ16).

Problem statements:

r permanent home (Q14).
e will make remaining in it

expect to be able to afford &

Many Corte Madera

eniors are house-

rich, but cash-poor

a) CM seniors prefer to age in place but aging in place is hindered by need to adapt

ongdhome to on
b) Home maintenance become

eds changing
s an increasing difficulty.

needs

for

c) Lack of transportation options and social support hinder aging in place (see Domains

2 and 4-8).
d) Many CM seniors are house-rich but cash-poor; that is, their financial resources are
limited.
e) 95% of seniors responding to AFCMOs
29% live alone suggesting under-utilization of housing/bedrooms.
Goals
3.1 Work with public and private partners to help cr eate more housing
opportunities for seniors
Anticipated/Completed

Objective

AFCM Activities

Outcomes

a) Simplify and reduce costs
of permit requirements for
accessory and junior
accessory dwelling units

b) Incorporate age-friendly
considerations into To wn 0 S
General Plan, Housing
Element, planning, policies
and ordinances

c) CM residents are more
aware of innovative senior
housing options

d) CM residents are more
aware of how limited housing
choices impact seniors and

a) Support adoption of
changes in CM municipal code

b) Advocate for the full variety
of needs for every age of life
in Town planning

cl) Develop a work plan to
inform CM residents about
intergenerational housing,
senior artists colonies,
homesharing, etc.

c2) Presentation by Rachel
McGinnis of Lilypad Homes

d) Presentations by Leslie
Klor, director of Shared
Housing, Episcopal Senior

our community

Communities

a) Partially accomplished
December 2016

b) Inclusion of senior
programming in Town budget
and use of age-friendly lens in
all planning

cl) Survey and measure
awareness of housing options
before and after an education
and encouragement campaign

c2) Presentation August 2017
d) Completed and ongoing

presentations: September
2016, March 2017

25
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3.2 Work with public and private partners to assist seniors to adapt and maintain
their residences

. L Anticipated/Completed

Objective AFCM Activities OIETES
a) Assess and continually a) Record comments and a) Comments and ratings
improve Lions-Rotary satisfaction ratings from those [reviewed semiannually to
Handyman Programs requesting service and from  |identify improvement
including awareness of the providers opportunities including
programs frequency of help days
b) CM seniors demonstrate  |b) Presentation in AF-TC b) To be scheduled.
awareness of home Village-CMPR speaker series
modifications to better meet
safety needs

26



4. SOCIAL PARTICIPATION

The absence of outdoor plazas and venues for seniors to Corte Madera does
gather was noted in the focus groups. Participation in CM Rec . o
Department activities is low among survey respondents (10%) 1ol have identifiable
and 63% of survey respondents reported no CM Rec class of public places where
interest. _However, CM Parks have largest draw amongst public  EEFRREES regularly
venues listed, followed by Town events (Q26)

gather.

Problem statements:
ay)CM does not have Athird places, o0 identifiabl
(not work or home) where seniors regularly gather.

b) CM seniors visit parks but do not utilize other Parks and Recreation (CMPR)

resources.

Goals
4.1 Work with public and private partners to Inc  rease opportunities to learn and
socialize

. L Anticipated/Completed
Objective AFCM Activities Outcomes

a) CMPR continuously a) AFCM provides input to a) CMPR regularly distributes

improves its offerings to programs and OPAL (Older |OPAL and continuously

seniors People Active Living) monitors senior programs and
newsletter participation numbers

b) Support educational-social [b) AFCM provides promotionalb) Measure increase in CM

activities offered by Twin support and other ancillary membership in TCV

Cities Village (TCV) functions

c) Address senior needs and [c) AFCM, TC Village and c) Measure participation,

requests for information CMPR host ongoing monthly |satisfaction with speaker
Speaker Series topics and helpfulness of

content

d) Provide transportation to  |d) Arrange with CMPA d) Increase Speaker Series

enable participation (Central Marin Policy attendance by those without
Authority) to use van ability to travel independently

e) By January 2018, AFCM |e) Identify sponsors and e) Completed workplan

will have a test location to collaborators to develop a

explore the concept of an workplan

intergenerational center

Weekly organic, well -balanced lunch for
Seniors is prepared by Good Earth
Natural Foods, served at the
Community Center
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4.2 Work with public and private partners to increase opportunities for outdoor

recreation in public places

Objective

AFCM Activities

Anticipated/Completed
Outcomes

a) Introduce Cycling Without
Age (CWA) as an
intergenerational recreation
and transportation option

b) Assist CWA to establish
affiliations with senior
organizations and create an
organizational framework

a) Utilize CWA in AFCM
activities

b) Provide promotional and
networking support

a) Increase familiarity with
CWA and human-powered
transportation

b) CWA provides rides on a
regular, ongoing basis
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"Gertrude" is
the innovative
mode of
transportation,
manufactured
in Denmark.
Cheryl
Longinotti
provides free
rides around
town to seniors.

Age-Friendly
Corte Madera
offered a pole
walking
introduction to
seniors.



http://cyclingwithoutage.org/

5. RESPECT AND SOCIAL INCLUSION

95% of survey respondents report feeling that

social inclusion is very or somewhat important

(SQ15).

Problem statements:

a) There are few opportunities to build

intergenerational relationships.
b) Vulnerability to elder abuse i
by isolation.

There are few opportunities
to build intergenerational

s exacerbated

relationships.

c) Ageism and myths about aging hinder participation in community activities

Goals

5.1 Work with public and private partners to foster respect and encourage

development of programs and services that are of

interest to all ages (also see

4.1 above)
. L Anticipated/Completed
Objective AFCM Activities Outcomes
a) To honor CMa)Organize annual public a) Press coverage and

nonagenarians and
centenarians and showcase
their achievements and
contributions

b) To create opportunities to
showcase individual talents
and achievements by seniors

recognition celebration

b) Identify community partners
(CM Public Library, Shopping
Centers, etc) and develop
workplan for art exhibits,

presentations, performances, etc

awareness of honorees
contributions and town
history; track number of
participants
Accomplished 2015, 2016
and ongoing

b) Completed workplan

5.2 Work with public and private partners to reduce vulnerability to elder abuse

Objective

AFCM Activities

Anticipated/Completed
Outcomes

a) Determine nature and
extent of elder abuse in Corte
Madera or Marin (financial,
physical, psychological, etc)

b) Educate seniors re:
financial abuse

a) Consult with County
Omsudsman and other
resources to assess problem

b) Presentation in AF-TC
Village-CMPR speaker series

a) Decision whether and how
AFCM will address this issue

b) Presentation May 2017
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6. CIvVIC PARTICIPATION AND EMPLOYMENT

24% of survey respondents want more paid employment opportunites (SQ7) while 29%
are currently paid employees. 23% want additional volunteer opportunities (SQ8) while
42% currently volunteer (SQ6).

Problem statements

a) Transportation barriers often limit social life and civic engagement for older adults
(see Domain 2).

b) Older adults who do not participate in civic activities miss the health, social and
psychological benefits of such participation.

Goals
6.1 Work with public and private partners to promote participation in Town events

. o Anticipated/Completed
Objective Activities Outcomes
a) To involve seniors in the  |a) Collaborate with TC Village |a) Track participant numbers
activities of the Town to create and promote local
civic affairs discussion groups
b) Develop and improve b) Publicize Town®& weekly  |b) Increase the roster of
outreach mechanisms/media |newsletter and availability of |recipients of weekly Town
Council and Planning newsletter
Commission meetings for
viewing online or via
community tv

=

(L-R) Summer Concert Series, Twin Cities Village Happy
Hour, Pauline (born in 1908) Enjoying the Corte Madera
Centennial Celebration
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7. COMMUNICATION AND

Survey respondents get their information primarily
through television, newspapers and the internet.
(SQ25). A majority have a smart phone (54%
SQ21). A majority 54% would like to improve their

internet skills (SQ23).

Problem statements:

INFORMATION

We design programs to

improve i nternet and smart

phone skills to expand
communication resources.

a) AFCM does not have metrics to measure success of outreach efforts.

Goals

7.1 Work with public and private partners to ensure information is available

thr ough a variety of resources.

Objective

AFCM Activities

Anticipated/Completed
Outcomes

a) Ensure information
regarding services and
programs reaches all CM
seniors

b) Improve internet and smart
phone skills to expand
communication resources

a) Develop publicity protocol
and checklist

b1) Offer presentation in
AFCM-TC Village-CMPR
Speaker Series

b2) Encourage CMPR to offer
communication and
technology classes

a) Completed checklist

b1l) Completed presentation
January 2017

b2) Ongoing class offered by
CMPR

31




8. COMMUNITY SUPPORT AND HEALTH SERVICES

Problem statements:

Seniors frequently need [EEEFEY
an advocate to navigate

a) The extent of nel der or
population and their need for assistance is unknown.

b) Seniors frequently need a patient advocate to

navigate through a health crisis.

c) Significant Town resources are expended dealing with
hoarding that becomes a public nuisance, some of which involve seniors.

through a health crisis.

Goals
8.1 Work with public and private partners to provide health and safety monitoring
of at-risk senio rs

. L Anticipated/Completed
Objective AFCM Activities Outcomes
a) Installation and operation of @) Collaborate with Central a) Successful operation and
a telephone reassurance Marin Police Authority (CMPA)broad enrollment in program

system to monitor at risk
seniors for safety and health

8.2 Work with public and private partners to provide assistance dealing with
health concerns

Objective AFCM Activities ATETEIE SO S
Outcomes
a) Increase awareness of a) Presentation in AF-TC a) Completed presentation

need to preplan for health Village-CMPR speaker series March, 2017
emergencies

b) Present updates on b) Incorporate these topics b) Completed and scheduled
wellness, nutrition, and other |into AFCM-TCV-CMPR presentations: September
health concerns Speaker Series 2016, October 2016, March

2017, April 2017, July 2017

32



9. FINANCIAL LITERACY

Write-in comments to our survey revealed concern about continued affordability and
taxes.

Problem Statement

a) Each phase of aging presents unique financial issues.
b) Individuals over age 65 incur the highest level of
fraud across all types of scams. .
c) Seniors are more frequently targeted because they Individuals over age 65
tend to have established credit and more accounts. incur the highest level of
d) A senior target may avoid reporting fraud due to
belief that reporting will not make a difference or out of fraud across all types of
embarrassment. (Link to Article on Seniors scams.

Susceptibility to Fraud)

Goals

9.1 Work wit h public and private partners to provide information to assist seniors
with the financial impact of aging

Anticipated/Completed

Objective AFCM Activities Outcomes

a) Provide information about [a) Incorporate financial topics @) Scheduled and completed
potential financial impacts of finto AF-TCV-CMPR Speaker |presentations: May 2017
each phase of aging Series
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http://www.idanalytics.com/blog/fraud-risk/why-are-seniors-more-susceptible-to-fraud/
http://www.idanalytics.com/blog/fraud-risk/why-are-seniors-more-susceptible-to-fraud/

10. DISASTER PREPAREDNESS AND RESILIENCE

25% of survey respondents report not feeling prepared in case of

emergency; 28% would like help putting together a preparedness
kit and 35% would like to take a simple preparedness class (SQ17).

Problem statements:
a) AFCMOs
needs.

Goals

survey i

ndi cated

10.1 Work with public and private partners to decrease anxi

during disasters

unmetg,

ety and vulnerability

Objective

AFCM Activities

Anticipated/Completed
Outcomes

a) Provide information and

supplies tailored to seniors

al) Collaborate to modify and
of fer special.
preparedness programs

a2) Incorporate emergency
preparedness and
neighborhood response topics
into the AFCM-TCV-CMPR

Speaker Series

al) Completed presentation

a2) Participant numbers and
pre- and post training tests to
measure effectiveness

Lar

\\\h I~ ' ire ’)l‘,

Rire I[/, Vit
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TIMELINE

2015 - 2017

FROM THE INCEPTION OF AFCM TO
BEGINNING THE DEVELOPMENT OF THE
STRATEGIC PLAN

April 1,2014 S 'gj Pati Stoliar met with Carol Zeller to propose AFCM
July 15, 2014 Town Council passed Resolution #24/2014 supporting

efforts of AFCM to seek membership in the W.H.O. Global
Network of Age-Friendly Cities and Communities

July 22, 2014 Convened first meeting of Task Force including Pati Stoliar, Carol
Zeller, Ralph Marchese, Carla Condon, Beth Benz, Cheryl
Longinotti, and Marge Cavalli. Tricia Smith from AF Sausalito
explained their survey format, applying to W.H.O. and necessities to
begin (e.g. donations, website, email, postal mailbox, bank account,
phone, logo, business cards, marketing etc.)

August 5, 2014 Town Council Resolution to operate AFCM as an IRS 170(c)(1)

September, 2014 Collected $5,300 in donations September 9,2014

September 9,2014 w w w-ww Mailed 2185 surveys to 60+ years old (total of 748
e o returned completed by 10/31/2014)

February 15, 20154  Senior Programs Coordinator for Rec. Dept. was hired
(liaison between CMPR and AFCM)

March, 2015 sy Traffic signals with extended pedestrian crossing times were installed

§ in major intersections, per AFCM request

March 17, 2015 Town Council passed Resolution #11/2015 supporting AFCM's
efforts to seek funding for a dedicated Intergenerational Center

April 14, 2015 Presentation about AFCM to CM Women’s Improvement Club
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April 28,2015, Submitted application to W.H.O.

World Health

May 19, 2015 oanization - Notified that Corte Madera was accepted into Global

AGE FRIENDLY CITIES

Network of Age Friendly Cities

&P & Provided information table re: AFCM at Corte Madera
B W Senior Fair

First Nonagenarians/Centenarians Honors event (11
honorees)

July 4,2015 ..**. '« Decorated car and participated in 4th of July Parade

gf/;'?{%!@
“ath O July

July 8,2015 @ AFCM received W.H.O. certificate (now displayed in the
g Town Council Chambers), designating Corte Madera as an Age-
ST Friendly City. It is valid until 8/1/17. To renew, we must submit
our Three-Year Strategic Plan.

July 11,2015 e , First Lions Share Day — 10 seniors were helped with
“ax=> simple household projects

August 3, 2015 __ Parks and Recreation Department resumed publishing
% booklet “OPAL” (Older People Active Living)

AFCM participated in Marin Senior Information Fair
with other Age-Friendly towns

October 24, 2015

rja Marin Rotary Sunrise Senior Service Day — 11 were
b “helped with household tasks

".‘cwv\ . . .
August 15, 2015 We reviewed a list of suggestions (mostly from the AFCM
&[5y survey) with the manager of Town Center Corte
center Madera, to make the shopping center more age-friendly

2015-2016 Series of small focus groups held at local churches with
AFCM members Carol Zeller, Cheryl Longinotti, Marge
Cavalli and Ralph Marchese

February 22,2016 Central Marin Police Chief joined Task Force. AFCM
provided with an office, use of a meeting room and the
Community Room, all located at the Central Marin Police
Authority Headquarters and use of a 12-person van
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April 2016 Submitted entry for Helen Putnam Award for Excellence
SEEEN to the League of California Cities

May 25, 2016 Presented information about AFCM at Corte Madera Senior Fair

June 17,2016 g@®Bes Cheryl Longinotti was named Corte Madera Citizen of the Year

July 4, 2016 pagees== Decorated car and participated in 4th of July Parade

July 13, 2016 ¢ o Age-Friendly Solutions obtained a 501(c)3 designation. AFS was
%ﬁ{: established to develop programs and support the services necessary
H "to furthe'r the goals, philosophy and values of a vital intergenerational
community.

DA

July 23, 2016 g?%%g Marin Rotary Sunrise Senior Service Day — 5 were
<l

éﬁ{;&%}ﬁ helped with home projects

July, 2016 ﬁ* Monthly Third Wednesday Speaker Series established

August 24,2016 ViAXK  AFCM Speaker series introduced Marin Villages’ newest village:
Twin Cities Village serving Corte Madera and Larkspur

August 28, 2016 Second Annual Nonagenarians/Centenarians Honors

event — 23 honorees

October 10, 2016 First Strategic Planning session based on W.H.O. domains

/
s

-

~

Oct 17-23, 2016 Marin Rotary Sunrise Senior Service Week — 18 were
N

S helped with projects

October 26,2016 ... AFCM participated in Marin Senior Information Fair
sy with other age-friendly towns

November 2, 2016 PublicCEO.com/League of California Cities recognizes

\_ LEAGUE

A Citls AFCM (See Public CEO November 2 2016)

December, 2016- Focused each AFCM monthly meeting on development of
June, 2017 the Strategic Plan
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Appendix A

MARIN COUNTY REPORTS FROM THE GRAND JURY

REGARDING AGING IN MARIN COUNTY

"Aging in Marin: What's the Plan”
https://www.marincounty.org/~/media/files/departments/gj/repo

rts-responses/2013/aging_in_marin.pdf
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https://www.marincounty.org/~/media/files/departments/gj/reports-responses/2013/aging_in_marin.pdf
https://www.marincounty.org/~/media/files/departments/gj/reports-responses/2013/aging_in_marin.pdf

Appendix B

COUNTY OF MARIN ™,

_in”m-m- —

MARIN COUNTY REPORTS FROM THE GRAND JURY

REGARDING AGING IN MARIN COUNTY

"An Essay in Uneasiness”
https://www.marincounty.orqg/~/media/files/departments/qgj/repo
rts-responses/2006/aqging_report.pdf
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Appendix C

RESOLUTION NO. 24/2014

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA IN
SUPPORT OF THE AGE-FRIENDLY CORTE MADERA INITIATIVE

o eoRoReRoReRo R e
WHEREAS, older persons are an important part of our community; and

WHEREAS, it is our community’s interest that these citizens continue to live active lives
and participate fully in the activities of the community; and

WHEREAS, the Town of Corte Madera accepted the invitation from Pati Stoliar and
Carol Zeller, the Town's representative to the Marin County Commission on Aging, to
participate in World Health Organization's Age-Friendly Corte Madera Initiative.

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
RESOLVES AS FOLLOWS:

1. That the Age-Friendly Corte Madera Initiative be endorsed by the Town of Corte
Madera to support participation and healthy active lifestyles for older adults and all
citizens.

2. An elected Council Member be an active participant on the Committee/Working
Group that represents all sectors of the community, and report regularly to Council on
the activity of the Committee.

3. That the plans of the Age-Friendly Initiative be publically posted to develop public
support.

4. That the Age Friendly Corte Madera Initiative should work co-operatively with
existing community organizations to ensure that their programs and services are more

age-friendly.

5. The Town of Corte Madera supports initiatives and opportunities to engage in the World
Health Organization's Age-Friendly Cities and Communities Network of municipalities
encouraging and promoting public policies supporting healthy aging.

joRoRoRoReoRoReRo;
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These positions are also authorized to receive any and all information on the account
from the Bank.

4. This account will only have “public funds” deposits from charitable contributions to
“Age-Friendly Corte Madera” to be used exclusively for “public purposes” by the “Age-
Friendly Corte Madera” program.

5. Town Staff will file a Fictitious Name Statement with the County of Marin, stating that
the “Town of Corte Madera” is doing business as “Age-Friendly Corte Madera.

ioRoRoRoRoRoRoR o)
I, the undersigned, hereby certify that the foregoing is a full, true and complete copy of a
resolution duly passed and adopted by the Town Council of the Town Corte Madera at a meeting

thereof held on the 5" day of August, 2014, by the following vote:

Ayes, and in favor thereof, Town Council: Bailey, Condon, Furst, Lappert, Ravasio

Noes, Council Members: None
Abstain, Council Members: None
Absent, Council Members: None

Dated: August 5, 2014

ATTEST: //)\\\_, :

Rebecca V. ughn';/Towﬁ Clerk
Approve d: {ﬂ/{/’ LA%?&//

Michael Lappert, Mayor
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RESOLUTION NO. 25/2014

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
AUTHORIZING THE TOWN OF CORTE MADERA TO PROVIDE THE “AGE-FRIENDLY
CORTE MADERA” PROGRAM AND ACKNOWLEDGING THAT THE “AGE-FRIENDLY

CORTE MADERA” PROGRAM WILL BE OPERATING AS A COMPONENT UNIT OF
THE TOWN UNDER INTERNAL REVENUE SERVICE CODE SECTION 170(c)(1) FOR
GOVERNMENTAL UNITS

T L 43 L3 £ Ly £33

WHEREAS, the Town of Corte Madera approved Resolution 24/2014 on July 15, 2014,
in support of “Age-Friendly Corte Madera”; and

WHEREAS, the Town endorsed “Age-Friendly Corte Madera” and the Coalition’s
fundraising endeavors; and

WHEREAS, the Bank of Marin, as the Town’s financial services provider, requires that
the Town take certain steps and provide specific documentation in order for the “Age-Friendly
Corte Madera” Committee to be allowed to deposit funds into an account of the Town.

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
RESOLVES AS FOLLOWS:

1. The Town Council authorizes a checking account to be opened at Bank of Marin to be
titled “Town of Corte Madera dba Age-Friendly Corte Madera”.

2. The following individuals and/or positions will be authorized to be signers on the
checking account, with two signatures required:
Patricia Stoliar
Carol Zeller
Margaret Cavalli
Town Manager
Director of Administrative Services/Town Treasurer
Town Clerk
Accounting Technician III

3. The following positions are authorized on behalf of the Town to make any changes to the
individual signers who are on this account in the future:
Town Manager
Director of Administrative Services/Town Treasurer
Town Clerk
Accounting Technician III
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